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P RE FAC E 

It was an honor and pleasure to work on this project of 
adapting some of the writings of Sayyid Sadiq Alkhersan on 
human development, ethics, and leadership. His writings 
provided great insight into the principles of human devel¬ 
opment in accordance to the Holy Quran and the Prophet 
Muhammad. It was truly amazing to see how deep and in¬ 
sightful the Sayyid *s work was on this crucial subject. 

This book is based on a number of Sayyid Alkhersan’s 
works which we adapted into one volume. In particular, we 
relied on the following publications: 

• Al-Rasul al-A'tham wa al-Tannuya al-Bashanja (The 
Grand Prophet and Human Development) 

• Usus al-Adata *ind al-Imam AH (Imam AH and the Prin¬ 
ciples ofJustice) 

• Usus at-Na^aha: Qira'a ft Wasiyat al-Imam al-Hussain 
(The Principles of Integrity: A Study of the Sermon of Imam 
Hussain) 
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• A l-Jmam al-Sadiq wa al-Tandbeer li al-Altanmiya al- 
Basbanya (imam Sadiq and the Tbeo/y of Human Devel¬ 
opment) 

As each of these works approached die topic of human de¬ 
velopment from a unique perspective and added valuable 
historical insight, we found that weaving them together into 
a single book would provide the greatest value. 

Before our readers begin diis book, we hope diat diey keep 
a few important points in mind. 

Firstly, the process of transladon always begs us to End pre¬ 
cise meanings for the passages diat we translate. But when 
we encounter the majesty of the Holy Quran, we find our¬ 
selves incapable of understanding its intricacies, let alone 
translating its true and deep meanings. We turned to the 
works of translators who have attempted to do diis before. 
Although no translation can do justice to the Holy Quran, 
we found that the translation of Ali Quli Qarai to be the 
most proper in understanding when compared to the inter¬ 
pretation of the text as derived by our grand scholars. As 
such, we decided to rely on Qarai’s translations throughout 
this book, with minor adaptations that allowed us to weave 
die verses more properly with die rest of the work. 

A second great limitation came with translating the narra¬ 
tions of the Grand Prophet Muhammad and his Holy 
Household (Peace Be Upon Them). Their words are ever so 
deep and ever so powerful. We attempted to convey these 
passages to die reader in a tone that is understandable with- 
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out deviating from the essence of the words of these im¬ 
maculate personalities. We pray that we were successful in 
this endeavor. 

Finally, we want to take this opportunity to thank you for 
your support. As students of Islam and as authors of this 
text, our greatest purpose is to please God by passing along 
these teachings to others. By picking up this book, you have 
lent your crucial support to this endeavor. We hope that you 
will continue your support throughout the rest of this book, 
and we ask that you keep us in your prayers whenever you 
pick it up. 


y\ batbar Tajaldecn & Jalal Mougbania , 
The Mainstay Foundation 
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Prologue 

Islam looks at the idea of human development as continu¬ 
ous movement through the lifetime of a human being. De¬ 
velopment serves the purpose of man in his strive for excel¬ 
lence and perfection. It is part and parcel to the life of a 
Muslim and naturally should be a driving force in the life of 
every human being. Without acknowledging it, learning how 
to use it, and incorporating it in one’s life, there is surely 
something missing. It is the gateway to excellent leadership, 
whether it is in one’s home, organization, or community. 
The concepts of leadership and development go hand in 
hand, as shown to us by die Holy Prophet Muhammad 
(pbuh) and his disciples. 

The origins of human development commenced in humani¬ 
ty’s nascent years as mankind attempted to understand the 
changes that surrounded diem. It was the natural result of 
the observation and contemplation man engaged in relation 
to the changes in his environment - in die revolutions of 
seasons and nature, plants and wildlife, and mankind. These 
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constant natural changes demonstrated that this world is in 
enduring continuous transformation. 

These observations and contemplations led to the rise of 
philosopliical discourse with respect to the inherent essence 
of worldy objects and die natural changes that occurred 
within diem. The ancient Greek philosophers were the fust 
to initiate such discourse in Europe, and prominent among 
diem was a man named Heraclitus. He focused immensely 
on change in die universe, indicating that die world is in a 
constant state of motion and transformation. Heraclitus be¬ 
came famously known for saying, <c You can never step into 
die same river twice.” His theory stated that everything in 
die universe is perpetually in flux. 

Parmenides rejected Heraclitus’ dieory. He believed diat re¬ 
ality is singular and true change is impossible. Plato’s theory 
also opposed Heraclitus’ philosophy. Plato believed that 
change is a physical phenomenon and reality cannot be as¬ 
certained except through form or thought. Form and 
diought, said Plato, are not subject to change as it is only 
through them diat we discern what is real. 

Aristode discussed the concept of change from a different 
angle. He stated that in the study of organisms, we find a 
system of movement from one stage to the next. It com¬ 
mences with birth, then moves to maturity, and concludes 

d 7 

with decay. In each stage of growth, diere is a sense of de¬ 
sire for the upcoming stage. Every stage is embedded with 
the potential energy for the next stage. 
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In the 14 lh century, a prominent Arab intellectual and soci¬ 
ologist by die name of Abdulrahman lbn Khaldun had new 
ideas on die topic. He gave the concept of social change a 
broader scope that was more comprehensive than his pre¬ 
decessors. Ibn Khaldun emphasized that social phenome¬ 
non does not arise from nowhere. To understand a social 
occurrence, we need to be cognizant of the environment in 
which it took place. Ibn Khaldun attributed the behavior 
and lifestyle of a person to the profession he had in his 
community. That job served to fulfilled his basic needs in its 
most fundamental sense. The jobs assumed and die needs 
present are the cause for people’s collaboration, networking, 
and community building. 

Ibn Khaldun explained his ideas as follows, 

The difference in the circumstances amongst generations is 
cine to the differences in what they earn with regards to their 
livelihood\ They associate so they can help one another at¬ 
tain sustenance and start by concentrating on garnering ne¬ 
cessities ... before wants and accessories ... and it was their 
association and collaboration for their needs, livelihood, and 
securing food, shelter ; and warmth... It was only for what 
is necessary to preserve their lives and provide the basic es¬ 
sentials of life, without any excess to be stored for future 
shortages. Then if the circumstances of those seeking earn¬ 
ings for livelihood improved ' and they exceeded their needs, 
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and have an excess in wealth and [enjoy] prosperity, they 
would become tranquil and benevolent . 1 

Ibn Khaldun’s theory on change within society was focused 
on the practical causes and implications of people. It was 
based on the need to survive and the need to grow. After 
the demise of Ibn Khaldun and until the early beginnings of 
die Renaissance in Europe, there was no noteworthy ad¬ 
vancements related to the study of human development. 
The sweeping developments and revolutions in thought, re¬ 
ligion, politics, and economics which ensued resulted in ex¬ 
pansive advancement in the study of humanities. Philosoph¬ 
ical discourse reached its prime during the 18 th century, and 
rendered the emergence of new theories in development, 
advancement, and progressiveness. Novel philosophies 
about die universe and life became prominent. Because con¬ 
temporary theories on human development are closely con¬ 
nected to the theories and thoughts during that era, looking 
at some of the major incidents and ideas associated widi the 
Renaissance helps provide a context of the subject matter of 
this book. 

Even though one cannot ascertain precisely the transition 
from Medieval Times to the Renaissance, it is fair to say that 
it was partly inspired by the Arab-Islamic civilization. 
Through the research and findings of Arab scientists and 
philosophers, Europe was exposed to new ideas and slowly 
began to wake up from its intellectual coma with the advent 


1 ll)ii Kliuldun, Al-MucjiKklimah, 1:120. 
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of the 13 lh century. Frederik II, Holy Roman Emperor and 
King of Sicily during the Middle Ages, established a mar¬ 
ketplace for literature, science, and philosophy in Sicily. He 
would invite renowned Arab philosophers to this market¬ 
place to share their work and publications. Moreover, Fred¬ 
erik II established two schools, one for sciences in Napoli 
and a second for medicine in Salerno. From diese two 
schools, a university in Paris was founded. Soon, Paris be¬ 
came the desired destination for many European students. 
Following some developments, some English students left 
the school and returned back home to build a new private 
university, what would become the world renowned Oxford 
University. 

During the 13 lh century, Europe witnessed remarkable ad¬ 
vancement in literature and philosophy. English philoso¬ 
pher Roger Bacon entered the limelight. He rejected die no¬ 
tion that tilings are created the way we perceive them. He 
proposed that natural phenomenon have explanations that 
we need to explore. He was accused of atheism, persecuted, 
and condemned by the Church. 2 It is through the works of 
such individuals, generation after generation of intellectual 
discourse and development, that the concept of human de¬ 
velopment would grow. 

Development became one of the most important concepts 
in die 20 ,h century. This term was coined to describe die 
process of establishing robust political and economic sys- 


2 See: Arab Global Encyclopedia, “Development.” 
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terns. It became known as “The Process of Development”. 
The concept was indicative of the transformation that was 
evident in Asia and Africa with die decline of colonialism 
after World War II, and the decline of communism thereaf¬ 
ter, in the 1960s. 

The no don of development becomes increasingly important 
because of its various dimensions as it pertains to cultural 
strategy, production, and progress. Though the term was in¬ 
troduced during the time of the renowned economist and 
thinker Adam Smith in the 18 th century, it was scarcely used 
until after World War II. The terms that were commonly 
used to refer to development were “material progress” and 
“economic progress”. Even in light of the economic 
movement in eastern Europe in the 19 lh century, the terms 
frequendy employed were “modernization” and “industrial¬ 
ization”. 

The term “development” was actually first used in econom¬ 
ics. It was coined to refer to die process of implementing a 
host of root changes in a specific community with an objec¬ 
tive to empower the community to continuously advance 
such that it ensures growth and prosperity for all of its 
members. In other words, strengthening the ability of the 
community to fulfill die primary needs and die increasing 
wants of its constituents. The objective is to raise the ability 
of the community to fulfill the needs of its members 
through consistent education on how to efficiendy utilize 
available resources and manage effective distribution. 
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Next, the concept of development traveled to the political 
arena in the sixth decade of the 20 ,h century. It formed as an 
independent term referring to the advancement of non- 
European countries towards democracy. “Political devel¬ 
opment” became defined as a process of multi-dimensional 
social change widi an objective to reach the position of in¬ 
dustrial countries. What is meant by the “position of indus¬ 
trial countries” is establishing muldple systems that can ren¬ 
der economic growth, voter participation, and political 
competition, and can champion the values of citizenship, 
sovereignty, and patriotism to one’s nation. 

Onward, the usage of the term increased and found its way 
in many other fields. It became more prevalent in cultural 
development which sought to elevate the level of education 
in the community. It surfaced in social development which 
aimed to advance the social interactions between the various 
community players — individuals, groups, organizations, pri¬ 
vate foundations and government. In addition to all of this, 
the concept of human development was particularly 
brought to die forefront. This notion of development was 
concerned with supporting die potential of the individual, 
measuring his standard of living, and improving his condi¬ 
tions in the community. 3 

The idea of human development moved on to encompass a 
wide range of fields including administration, politics, cul¬ 
ture, and education. The individual is die common denomi- 

3 The preceding five paragraphs were adapted from Dr. Nasr A ref. The concept of 
development , College of Political Science - University of Cairo, (pg. 35.) 


7 




1, li A D K R S II ll> & O i: V I- |. () P M I- N T 


nator in all of these fields. When frameworks and structures 
in administration, politics, and education improve, they have 
direct effects on die development of die individual with re¬ 
spect to his skills, values, and engagement. The individual 
becomes a beneficiary of die development. Human devel¬ 
opment is the cornerstone diat strategists and decision mak¬ 
ers rely on to prepare die proper condidons for social and 
economic progress. In conclusion, we can broadly define 
human development as a course interested in improving die 
quality of human resources, while improving the quality of 
the individual. Human development in Islam, however, is 
more encompassing. 

Islam emphasized diat human development is meant for, 
and is driven by, individuals, because of their dynamic per¬ 
sonalities, ever increasing body of knowledge, and endless 
potential. Development is an incentive for diligence, persis¬ 
tence, excellence, precision, and other facets of growdi. 
Comprehensive growth diat affects and is effected by the 
movement of society. Consequendy, human development is 
not novel in Islam, aldiough it was not coined as a term of 
art until recendy. 

The Islamic concept preceded others. The solidity of con¬ 
cepts such as “love” and “good morals” became die spring¬ 
board for human development that aimed to advance peo¬ 
ple. In its material and moral dimensions, it provided the 
human a sustainable opportunity for growdi, not only 
through improving die Eardi, developing cities, and launch- 
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ing commercial projects/ but also through strengthening the 
society so development can become the nucleus for optimal 
investment in the intangible abilities and potentials of peo¬ 
ple. 

Outside of Islam, it can be argued that the concept of hu¬ 
man development was reduced to increasing people’s stand¬ 
ard of living and potential wealth. It came down to how 
people can better themselves to have a better standard of 
living, and in turn contribute in a greater way to the devel¬ 
opment of society’s economic prosperity 7 . Islam’s approach 
to human development is different in its focus on the indi¬ 
vidual’s intellectual and spiritual dimensions not merely as 
tools for their material gain in economic terms. Acknowl¬ 
edging all facets of the human being, the Islamic approach 
naturally became more compatible with an individuals’ reali¬ 
ty 7 . It instills the spirit of responsibility 7 in man and energizes 
him to strive for his rights and ambitions, pursuing a bal¬ 
ance of prosperity 7 for this life and the next. The Holy 
Prophet refers to this in his statement below. 

God says "By My Might and Majesty and my ascension to 
the top of My Throne, if people from a tribe , household, or 
the desert, who were engaged in sinning that I abhor and 
then changed to obedience that I love, [then] I will surely 
transform [their condition] from what they detest from My 
Punishment to what they love from My Mery . 


4 Wikipedia contributors, "Sustainable development," Wikipedia , The Free Fncyclo¬ 
pedia (accessed August 2016). 
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And if people frv/n a tribe , household, or the desert, who 
were engaged in obedience that I love and then changed to 
sinning that I abhor , [then] I will surely transform [their 
condition] from what they love frv/n My Mery to what they 
detest frv/n i\4y Wrath . * 

As part of God’s laws of existence, a person’s ability to in¬ 
still change is contingent on the strengdi of his will and ded¬ 
ication. In order to effectuate change, one must engage with 
die matter physically and mentally, and implement steps of 
reform and advancement. The will of the individuals leads 
to collective community will, one individual at a time. It is 
diis collective strength diat will uplift die community, and 
utilize its abilities and invest in its potentials. 

God says, “Eat and drink, be not extravagant.” 6 This is a di¬ 
rective for people to manage their consumption and spend¬ 
ing so they do not become wasteful and avoid financial 
struggle. This verse, like the next, demonstrates a simple 
practical initiative to championing real development. “Do 
not devour your property among yourselves falsely, except 
that it be trading by your mutual consent.” 7 In this verse, 
die Holy Quran is warning people from overconsuming 
their money and instead to encourage investments in trade 
diat can render benefit to oneself and die community. 

The Prophet focused particularly on trade stressing its im¬ 
portance when he said, “Nine-tenths of sustenance is in 

* Al-Siyouti, Af-Dur At-Mansf)our, 4:48. 

6 The ! loly Quran, 7:31. 

7 Thu Holy Quran, *1:29. 
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trade.” Trade and business bring tremendous benefit. It 
provides jobs for families. If people are employed, they will 
generate income that they can spend to stimulate the mar¬ 
kets and grow die economy. Economic growth will help 
eliminate unemployment which is a source for numerous 
social diseases. Trade is die catalyst that activates diis posi¬ 
tive cycle. Additionally, the Prophet points to die im¬ 
portance of utilizing resources and investing in them using 
the proper guidelines. This also contributes to the growth of 
die economy. 

The prosperity of the economy also helps people on a per¬ 
sonal level. For example, when a merchant is working hard 
and occupied with his trade, he is less likely to fall to the ails 
of laziness, boredom, intervening in people’s business, and 
any other trouble. When focused on his work, he will likely 
not have time or care to engage in disruptive thinking and 
or host negative thoughts of others. 

Equally important is agricultural development, which is 
considered to be a great blessing in the grand scheme of 
community and society. God provided crops and animals as 
vital resources for mankind. It is an integral part of die sus¬ 
tenance diat we seek and work for. The Holy Quran speaks 
about this blessing in several verses. In Surat Al-Araf, Fie 
states, 'Certainly We have established you in the Earth and 
made in it means of livelihood for you; little it is that you 
give thanks.” 0 In another chapter God says, 


« The Holy Quran, 7:10. 
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The Earth, We have spread it forth and made in it firm 
mountains and caused to groin in it of every suitable thing. 

We have made in it means of subsistence for you and for 
him for whom yon an not the suppliers . Then is not a thing 
but with Us an the treasures of it, and We do not send it 
down but in a known measun. We send the winds fertilis¬ 
ing, then send down water from the clouds, so We give it to 
you to drink of nor is it you who ston it up.' J 

After speaking about die important blessings, God instructs 
us in the Holy Quran to give and offer from diat which He 
bestowed upon us. 

Spend benevolently of the good things that you earn and or 
what We have brought forth for you out of the earth, and do 
not aim at what is bad that you may spend (in alms) of it, 
while you would not take it yourselves unless you have its 
price lowered, and know that God is Self-sufficient, Praise¬ 
worthy. 10 

There are other verses in the Holy Quran that speak about 
social development and change which is for the benefit of 
man. For example, God states, “Help one another in good¬ 
ness and piety. 11,11 In anodier verse He declares. 

Those who ?nade their abode in the city and in the faith be¬ 
fore them love those who have fled to them, and do not find 
in their hearts a need of what they ate given, and prefer 


» The Holy Quran, 7:19-22. 

10 'I’hc I July Quran, 2:267. 

11 The I loly Quran, 5:2. 
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[them] before themselves though poverty may afflict them, 
and whoever is preserved from the darkness of his son/, these 
it is that are the successful ones] 2 

These words urge Muslims to foster strong connections 
amongst each other and to build a community for all. This 
is essentially the goal of all humanity. The cohesion between 
people will render administrative and economic develop¬ 
ment which works for the progress of society. People will 
feel a sense of ownership and responsibility for the collec¬ 
tive wellbeing and prosperity that is produced. This com¬ 
mitment for working for the common good brings stability 
with respect to security, economy, and general society. Fur¬ 
thermore, it gives all an opportunity to participate and con¬ 
tribute to the growth of their community. Those with expe¬ 
rience and wisdom can comfortably help guide the direction 
of die community with better processes and ideas that will 
render harmonious benefit to the collective. 

“Take counsel with them in the affair; so when you have 
decided, then place your trust in God; surely God loves 
those who trust/’ 13 These verses emphasize the importance 
of dialogue and engaging everyone in critical decisions. It is 
imperative to involve the different parties in decision¬ 
making and to consult and seek advice in effort to seek the 
best decision. This spirit of embracing die collective 
thought and working for the common good is what ought 
to perpetuate in society. 


12 The f loly Quran, 59:9. 

13 The I loly Quran, 3:159. 
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It is from this spirit that we engage in die discourse outlined 
in diis book, widi the purpose of contributing to culture of 
positive leadership and development. This book highlights 
principles in leadership and development that are integral 
for the growth and progress as individuals, and evidently as 
a collective community. As evidenced thus far, die inspira¬ 
tion here comes from die guidance of die Holy Quran, pro¬ 
phetic tradition, as well as building off the context of those 
diat have come before us. It is our hope diat this brief work 
helps to provide insight and inspiration for the reader inter¬ 
ested in his or her development, and die development of his 
or her community. 
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Development Ordained 

God says in the Holy Quran, “We have sent down the Book 
to you as a clarification of all things and as guidance, mercy 
and good news for the Muslims ,” 1 and that, “We have not 
omitted anything from die Book .” 2 The verses refer to die 
truth that die Quran reveals in things, in that it is a book of 
guidance and mercy. It does this through its comprehensive 
calls to piety, integrity, good dealings, and virtuous manners 
with all those that we engage with. The Quran calls on us to 
always do what is better, and if possible, to do what is best. 
Thus, it is truly good news and glad ddings to those who 
work with it, as it guides them to the path of salvadon and 
makes discovering that path so much easier for diem. In the 
end it is glad ddings to all of humanity. The Holy Quran’s 
guidance adds value and meaning to life. The qualides and 
characterisdcs it holds supports the growth and advance¬ 
ment of humanity in its pursuit for excellence and perfec- 


' The Holy Quran, 16:89. 
2 The I Inly Quran, 6:38. 
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tion. Such a book was sent and delivered through the noble 
Prophet of Islam, who is described as 

The most beloved of ptvpbefs to Hi///, the most noble 
amongst them, is Muhammad ibn Abdullah ... Cod chose 
him, favored him, and selected him... He gave him the keys 
of knowledge, the springs of wisdom, and sent him as a mer¬ 
cy to mankind and a [rain of meny] to the lands... } 

He sent him with the illuminating light, the manifest proof 
the apparent approach , and the guiding book .. / 

[God] sent him as people wen lost in mayhem , swayed in 
confusion, led by the reins of demise, and their hearts sealed 
by n/sted locks ... 3 4 5 6 

The condition of reaching the treasure was following its 
guardian and protector. The one whose position is de¬ 
scribed by God’s word, “O Prophet! Indeed, We have sent 
you as a witness, as a bearer of good news and as a warner 
and as a summoned to God by His permission, and as a ra¬ 
diant lamp.” r> 

There is no escaping die need to turn to him and his mani¬ 
fest proof. One cannot go on ignoring his weight in guid¬ 
ance and knowledge, assuming that one can amass enough 
wisdom and information to guide his own path. Because no 
matter how excellent a man can become, one cannot do 


3 A1-Kulayni,/4/-/Cr^, 1:444 hacJith 17. Narrating from Imam Ja’far Al-Sadiq. 

4 Af-Kadi, Nabjtd Balagha, 229. 

3 Ibid, 238. 

6 The I Inly Quran, 33:45 - 46. 
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without the benefit that comes through the generosity of 
God’s Messenger. 

God certainly favored the faithful when He raised up among 
them an apostle from among themselves to recite to them His 
signs and to purify them and teach them the Book and wis¬ 
dom, ernd earlier they had indeed been in manifest error J 

Indeed, the Prophet assumes a unique role as he brings to¬ 
gether purification and education in his own person. With 
these two elements, he couples knowledge and action as 
they are the two veins in which the matters of life run 
through. One without the other would be a futile tool. For 
the Prophet’s role in reform and development came in acti¬ 
vating the willpower of the human being in bringing forth 
life in the things he would do. He actively participated in 
drawing out the road toward success and setting up the 
proper defense mechanisms in protecting that growth if any 
harm came its way. He said, 

Do not anger God by pleasing any of his creation and do 
not seek closeness to any creation by distancingyourselffrom 
God the exalted. For then is nothing between God and any 
one of his creation that can give goodness or dispel evil ex¬ 
cept by His obedience and seeking FI is pleasure . Obedience 
to God is the success of every good that is sought and the 
salvation from every evil that is evaded. Surely, God protects 
those who obey Flim, and those who disobey Flim cannot 
find any protection against Him . The one who flees from 


1 The I loly Quran, 3:164. 


17 



1. li A l) li R S II I l> & l)i:v lil.Ul’MLN T 


God will see no refuge, for the will of God shall descend in 
his disgrace even if the creations detest it . And everything 
that shall come is near What God wills is and what He 
does not will is not . 'Cooperate in piety and Godwanness, 
but do not cooperate in sin and aggression, and be wary of 
God. Indeed God is severe in retribution . * H 

There is a narration that says, “One does not know what is 
with God, except by obeying Him ...” 9 There are numerous 
calls, like this, for uprightness and following suit with wis¬ 
dom and refraining from contradiction to the noble princi¬ 
ples and values of die faith. In die end, it is to save oneself 
from harm or detriment that often cannot be fathomed. 

A person of sound mind is called on to answer this call. Af¬ 
ter being warned from falling into vice, and acknowledging 
die risk of punishment involved, it would only be reasona¬ 
ble to heed to such warnings. It is in our nature to evade 
anything that is harmful or unfavorable to us, even if such 
harm is only possible and is not certain. Our reason dictates 
that we avoid going down a path of detriment and instead 
act in obedience to those calls, saving ourselves from dam- 
nadon and suffering. This guidance is of course in need of a 
divine introducuon to the creation, so that they may know 
dieir duty and dieir way towards salvation. Thus, God sent 
His messengers and prophets. As the Imam Ali (as) de¬ 
scribes, 


8 Al-Sadout], Al-Awath 577. Clinng: The I Ioly Quran, 5:2. 

9 Al-Bcyhatji, Shu'b Al-tnum, 7:299,11. 10376. 
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God chose prophets and took their pledge for his revelation 
and for carrying His message as their trust. In the course of 
time many people perverted God's trust with them and ig¬ 
nored His position and took compeers along with Him. Sa¬ 
tan turned them away from knowing Him and kept them 
aloof from His worship. Then God sent His Messengers 
and series of His pwphets towards them to get them to fulfil 
the pledges of His creation, to recall to them His bounties, 
to exhort them by preaching, to evoke in them the buried 
treasures of reason and show them the signs of His Omnipo¬ 
tence namely the sky which is raised over them, the earth 
that is placed beneath them, means of living that sustain 
them, deaths that overcome them, ailments that turn them 
old and incidents that successively betake them. 

God never left His creation to remain without a Prophet 
deputised by Him, or a book sent down from Him or a 
binding argument or a standing plea. These Messengers were 
such that they did not feel little because of smallness of their 
number or of largeness of the number of their falsifiers. 
Among them was either a predecessor who would name the 
one to follow or the follower who had been introduced by the 
predecessor. 

In this way ages passed by and times wiled on, fathers 
passed away while sons took their places til! God deputised 
Muhammad (peace be upon him and his progeny) as His 
Prophet, in fulfilment of His promise and in completion of 
His Prophethood. His pledge had been taken from the 
Prophets, his traits of character were well reputed and his 
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birth was honorable . The people of the earth at this time 
weie divided in different parties ; their aims we/e separate 
and ways we/e diverse . They either likened God with His 
c/eation or twisted His Names or tamed to else than Him. 
Throagh Muhammad God guided them out of w/vng and 
with his efforts took them out of ignorance. 

Then God chose for Muhammad, peace be upon him [and 
on his p/vgenyj, to meet Him, selected him for His [own 
nearness] y regarded him too dignified to remain in this world 
and decided to zvmove him f/vm this place oj trial. So He 
dmv him towards Himself with honor. God may shower 
His blessing on him, and his p/vgeny. The Prophet left 
among yon the same which other Prophets left among their 
peoples , as P/vphefs do not leave [their people] untended 
without a dear path and a standing ensign... w 

Sending the Holy Prophet was part of a divine mission to 
educate and develop a nation — one that had already had its 
own convictions and practices. If the messenger was not 
one who encompassed all die necessary traits to receive 
God's mercy and favor, and then distribute diat message 
upon die rest of the nation, God would not have given him 
such a responsibility. If God would have assigned diis task 
to someone who was not qualified it would have been an 
essential contradiction to the very mission itself. Moreover, 
God did not force the Prophet to have the qualifications he 
had; rather, it was a result of the Prophet's own free will. 
Otherwise, it would again go against the very point of the 


10 AN Radi, 'Sahjul Brtldgbd, Sermon 1. 
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system, to freely choose betterment, advancement, and ex¬ 
cellence. If not for that freedom of choice, then we would 
not deserve the rewards for our deeds nor the punishments 
for our transgressions. If we were punished for something 
that we had no choice in doing, would that not be oppres¬ 
sive? Remember, “Your Lord does not wrong anyone . 11 
Immaculate is He, and greatly exalted above what they 
say! 12 ” 

Thus, the one who was sent — Prophet Muhammad — pos¬ 
sessed the qualities and characteristics of excellence and 
readiness to inspire and rejuvenate the innate desire of the 
human being to strive for its own excellence and perfection. 
He understood well, and better than anyone else, the true 
meanings of success, virtue, and wisdom. That innate incli¬ 
nation towards excellence had to be nurtured and protected 
from the negative effects of society’s customs that may not 
have had the same priorities in development and growth. 
Once a person leaves that path he will do an injustice to his 
own self. Because of this contradiction that sometimes ex¬ 
isted between our natural pursuit and the swayed priorities 
of our societies, there had to be a guide to establish proof of 
God as a reminder of what is right and what is wrong. That 
proof was established and God’s servants were on notice. 
Widi guidance they could now know for certain how to 
hold on to that natural desire built in all of us to excel and 
succeed. 


11 'ITic ! Ioly Quran, 18:49. 
*- 'ITie I Ioly Quran, 17:43. 
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The Messenger knew early on die importance of reforming 
our lives as human beings and advancing our human condi¬ 
tion to what is better. He understood that such an undertak¬ 
ing would need to be comprehensive and consistent, be¬ 
cause human beings are dynamic and complex. They are the 
subject matter of dais reform; and such a system of devel¬ 
opment would need to suit and address the characteristics 
of the subject it wishes to advance. Such a platform of de¬ 
velopment would need to include several reform programs 
including the fundamental humbleness before the Creator, 
tolerance and coexistence widi one’s fellow human being, 
and a sense of duty and care to all other living doings. With 
some of these essendal components, your mindset and 
course of action will naturally become distant from vanity 
and violence. Instead, you will inherendy become closer to 
virtue, wisdom, and even educating and mentoring odoers. 
This of course would depend on the individual’s own capac¬ 
ity and energy. It also falls on their sense of responsibility in 
this regard and their acknowledgment of the great role 
played in such participation. The Holy Quran and the noble 
traditions of the Holy Prophet discuss this subject of virtu¬ 
ous reform, giving us a foundation to deepen our under¬ 
standing of the root of human development, just as it serves 
as the one of the foundations of building our lives and real¬ 
izing die roles we play. 

Human development is not a new or modern subject. The 
subject was discussed and focused on after die end of 
World War II, especially with the defeated nations leaving 


9? 



D IL V li I. O l» M L N I () RDAINt I) 


their battlefields and going back home. It was not buildings 
and structures that were destroyed and destruction of mate¬ 
rial things that was so significant; rather, it was the shock 
left in the destruction of the human condition that was 
viewed as devastating. Accordingly, nations tried to quickly 
move themselves out of the environment of ruin and de¬ 
struction, and figure how they could better their conditions. 
It is from this history that the term “human development” 
came about on a global level, and was primarily limited to 
discourse on economics and politics up until the 90s. The 
subject of human development did not crystalize in other 
intellectual discourse of human thought and epistemology 
until more recently. 

However, this subject is deeply rooted in Islamic values and 
thought. It has its theoretical framework as well as its pro¬ 
cesses of implementation in the Holy Quran and the tradi¬ 
tion of the Holy Prophet. The term human development 
has not always been used, even though the idea has been 
discussed and implemented for quite some time. This is be¬ 
cause the pursuit for change, betterment, and growth is an 
intrinsic part of the human experience and a tool for the ad¬ 
vancement of the human condition on Earth. It flows from 
our presence and being. Clarifying the notes and instruc¬ 
tions of human development found in the heritage of Islam 
- both in the Holy Quran and in the prophetic tradition - 
and providing such clarity to the people is essential in this 
regard. 
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The Holy Prophet stressed the ability of man to develop 
himself for himself by himself, without leaving or isolating 
himself from his society. This concept alone connects all 
generations bodi in the past and the future, regardless of 
their geography or place in the world. God has given hu¬ 
manity a tremendous ability - cognitively and physically — in 
advancing its condition forward and providing for itself 
growth, maturity, and stability. Through its faculties, man¬ 
kind is able to distinguish between what is beneficial and 
what is harmful, referring back to its values and understand¬ 
ing of the way die world works. In these assessments, a 
sense of responsibility and duty to others arises and the 
more one honors diose dudes the more growth will be real¬ 
ized. 

People grow stronger when they work together, regardless 
of whether it is simple productivity or the designs of eco¬ 
nomics, politics, and financial systems. From this flows the 
dynamic functions of society and order, administration and 
authority, and die preservation and expansion of wealth. Es¬ 
tablishing values of affinity to religion and nation, as well as 
preserving one’s identity, and how this all plays within the 
idea of advancement and development of die human condi¬ 
tion. These topics and others play a significant role in what 
humanity needs its experience and pursuit of excellence as it 
strives for its development, while it moves towards realizing 
the godly goal of rising to the position of viceroy. 

Take a look at the following verses in die Quran, 
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<f When your Lord said to the angels, ‘Indeed I am going to 
set a viceroy on the earth/” 13 

“‘O David! Indeed, We have made you a vicegerent on die 
earth. So judge between people with justice,” 14 

It is by God’s promise that man is a dynamic subject of de¬ 
velopment, growth, and advancement of his society, en¬ 
trusted with a duty that carries the greatest purpose. 

“Indeed We presented the Trust to the heavens and the 
earth and the mountains, but they refused to undertake it 
and were apprehensive of it; but man undertook it.” 13 Man 
has taken on such a responsibility which dictates that he is 
ready and capable for it, so long as he knows the rules of 
upholding this great trust and the expectations of a viceroy 
on earth. 


,J The I loly Quran, 2:30. 
14 The I lolv Quran, 38:26. 
'*!lie Holy Quran, 33:72. 
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Ten Principles for 
Excellence 

In looking at the Holy Quran and its inspiration for human 
development, there are several principles that help guide us 
in reaching our individual and collective excellence. Such 
principles are supported by the examples of the Prophet 
and his disciples. Ten particular principles that stand out in 
this discourse are: purification, nurture, empowerment, har¬ 
nessing potential, pursuit, good work, strategic planning, re¬ 
form, integrity, and knowledge. 

Purification 

In the Holy Quran, there are verses that focus on the con¬ 
cept of human development and work within the general 
idea of such development. Take the example of purification 
when God says, “By the soul and Him who fashioned it, 
and inspired it with [discernment between] its virtues and 
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vices: one who purifies it is felicitous, and one who betrays 
it fails.” 1 

Purification here is a reference to growth, betterment, and 
refining oneself. These are some of die essential goals of 
human development and are necessary components to it. 
They are used to fight corruption; without purificadon, hu¬ 
man values would simply disappear. 

Nurture 

Nurture and development have a significant reladonship. 
God says in the Holy Quran, “He brought you forth from 
the earth and made it your habitadon. So plead widi Him 
for forgiveness, then turn to Him penitendy. My Lord is in¬ 
deed very near [and] responsive/” 2 These two elements are 
significant in their reladon to die human beings’ ability to 
advance in their existence — to the extent of their will and 
effort. 

Our potential to grow and advance is not met simply by 
what we have structurally in our natural physical being. Nur¬ 
ture plays a huge role in growing the competency we have 
to develop and harness the potendal we have as individuals. 

Through thought and faith, the innate will to succeed and 
grow is reinforced. The nurture provided by thought and 
belief serves as a fundamental component to the effective¬ 
ness of one’s path to development. Otherwise, there would 

1 The 1 lolv Quran, 91:10. 

2 The I lolv Quran, 11:61. 
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be no feasibility to human development programs without 
the proper qualifications or competency to accomplish the 
goals they set out to achieve. 

Empowerment 

God says, “Certainly We have established you on the earth, 
and made in it [various] means of livelihood for you.” 3 God 
has empowered us with the tools and ways to seek our self- 
improvement and development. This notion of establish¬ 
ment is all encompassing, wc have the means to succeed 
and flourish in our lives. At die same time, acknowledging 
and utilizing these means is what many human development 
programs continue to lack. The tools are before us, we 
merely have to reflect on that reality and acknowledge it. 
Once we do that, we are intrinsically empowered to conquer 
any obstacle we face. 

Harnessing 

There is a beautiful verse on potential and what God has 
given us of blessings in the Holy Quran, 

Do jo// not see that God has disposed for you whatever 
then is in the heavens and whatever then is in the eatlh 
and He has sho wend upon you His blessings , the outward\ 
and the inward? f 


n'hc Holy Quran, 7:10. 

4 The I loly Quran, 31:20. 
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God has harnessed all the resources and tools in die world 
at die disposal of man. It is up to us to benefit from all that 
is between die heavens and Eardi, for God has made it for 
us — for our advancement, for our excellence. He says 
“Who made the eardi tractable for you; so walk on its flanks 
and eat of His provision, and towards Him is the resurrec¬ 
tion.^ 5 If man is to misuse, at times, die bounties and natu¬ 
ral resources that God has bestowed us widi then there is a 
natural reaction to such decadence. 

Corruption has appeared in land and sea because of the do¬ 
ings of the people’s hands, that He way wake (hew taste 
something of what they hare done, so that they way cowe 
backf 

Those natural resources are threatened, at times, by the nat¬ 
ural disasters diat result or plague-like epidemics that take 
place. In such crises, people are naturally inclined, or even 
forced, to return to their senses, wisdom, and better use of 
their means and resources. Continual human development 
and growth is realized, even in imperfect circumstances. 

Pursuit 

The Holy Quran speaks of the pursuit of man, beautifully 
summarizing ‘That nothing belongs to man except what he 
strives for.” 7 It reflects the reality that we must rely on our¬ 
selves to realize our goals and aspirations in life. Further- 

5 The I Inly Quran, 67:15. 

6 The I July Quran, 30:41. 

7 The 1 lolv Quran, 53:39. 
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more, we must own up to the responsibility of what we 
have accomplished and carry on in our journey of pursuit 
widiout shortchanging die pursuit or settling. Striving in life 
encompasses die start of the journey towards one's goals, 
enhancing what we already have of experience, talent or po¬ 
tential, and renewing or revamping our tools of execution. 

It includes innovating new methods, finding creative means, 
and doing whatever is necessary in putting forth our full ef¬ 
forts to advance ourselves as individuals that will in aim de¬ 
velop our communities as a whole. It is the idea of striving 
and pursuit that entices us to take on responsibility, individ¬ 
ual and common, and makes it a priority of both die citizen 
and the state. So long as pursuit for betterment exists, the 
sense of responsibility is not forgotten. The Holy Prophet 
says, 

Every one of yon is a shepherd and every one of yon is re¬ 
sponsible [for his flock]. The leader of people is a guardian 
and is responsible for his subjects. Si man is the guardian of 
his family and he is responsible for them. A wo/nan is the 
guardian of her husband's home and she is responsible for 
them. The servant is a guardian of the property of his mas¬ 
ter and he is responsible for it. No doubt, every one of you is 
a shepherd and is responsible [for his flock] / 

The Holy Prophet also said, 

The feet of no man will move on the Day ofJudgment until 
he is asked of four, about his age and how he expended it, 


8 Ahmad ibn I lanbal, AI ns mid A hrmui, 2:5; A1-‘A hsa’i, Await Al-La’ali, 1:129. 
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God has harnessed all the resources and tools in die world 
at die disposal of man. It is up to us to benefit from all that 
is between the heavens and Earth, for God has made it for 
us — for our advancement, for our excellence. He says 
“Who made die earth tractable for you; so walk on its flanks 
and eat of His provision, and towards Him is the resurrec¬ 
tion.” 5 If man is to misuse, at times, die bounties and natu¬ 
ral resources diat God has bestowed us with then there is a 
natural reaction to such decadence. 

Conuption has appeared in land and sea because of the do¬ 
ings of the people If hands, that He way wake thew taste 
sowething of what they have done, so that they way cowe 
back . 6 

Those natural resources are threatened, at times, by the nat¬ 
ural disasters that result or plague-like epidemics that take 
lace. In such crises, people are naturally inclined, or even 
orced, to return to their senses, wisdom, and better use of 
their means and resources. Continual human development 
and growdi is realized, even in imperfect circumstances. 

Pursuit 

The Holy Quran speaks of the pursuit of man, beautifully 
summarizing “That nothing belongs to man except what he 
strives for.” 7 It reflects the reality that we must rely on our¬ 
selves to realize our goals and aspirations in life. Further- 

* The Holy Quran. 67:15. 

6 The 1 Ioly Quran, 30:41. 

7 The I foly Quran, 33:39. 

30 



Ti:N PlMNCI 1M.LS I-OR liXClil.UNCIi 


more, we must own up to the responsibility of what we 
have accomplished and carry on in our journey of pursuit 
without shortchanging the pursuit or settling. Striving in life 
encompasses the start of the journey towards one’s goals, 
enhancing what we already have of experience, talent or po¬ 
tential, and renewing or revamping our tools of execution. 

It includes innovating new methods, finding creative means, 
and doing whatever is necessary in putting forth our full ef¬ 
forts to advance ourselves as individuals that will in turn de¬ 
velop our communities as a whole. It is the idea of striving 
and pursuit that endees us to take on responsibility, individ¬ 
ual and common, and makes it a priority of both the citizen 
and the state. So long as pursuit for betterment exists, die 
sense of responsibility is not forgotten. The Holy Prophet 
says. 

Every one of yon is a shepherd and every one of yon is re¬ 
sponsible [for his flock]. The leader of people is a guardian 
and is responsible for his subjects. A man is the guardian of 
his family and he is responsible for them . A woman is the 
guardian of her husband's home and she is responsible for 
them . The servant is a guardian of the property of his mas¬ 
ter and he is responsible for it. No doubt , every one of yon is 
a shepherd and is responsible for bis flock] j 

The Holy Prophet also said, 

The feet of no man will move on the Day of Judgment until 
he is asked of four about his age and how he expended it, 


8 Ahmad ibn I fanbal, Mtrsnad Ab/mid^ 2:5; Al-‘Ahsa’i, Await Af-La'ati, 1:129. 


31 




I. i: A l> M R S II 1 l> & 1) I. V I- I. O l» M i: N I 

bis youth and how he spent if, his money and how he gained 
it and spent it, and his love for us Ahlnlbayt . 9 

Good Work 

Putting forth hard work and effort in any endeavor is in¬ 
strumental to the success of that objective for several rea¬ 
sons. God says. 

Say, ‘Go on working: God wit! see your conduct, and His 
Apostle and the faithful fas weld> <wdyott will be returned 
to the Kjiower of the sensible and the Unseen , and He will 
infonuyou concerning what you used to do . 10 

Emphasizing the importance of work and effort, God 
promises that “As for those who have faith and do right¬ 
eous deeds—indeed We do not waste die reward of those 
who are good in deeds.” 11 The promise here of reward and 
not taking any deeds for granted reinforces us to work 
harder in general, and more specifically on enhancing our 
resources for growdi and development. We are being guar¬ 
anteed that our work and effort will not go in vain, that we 
are accountable for what we do and will be rewarded ac¬ 
cordingly. Acknowledging this has a natural effect on us and 
enuces us to genuinely exert our efforts widi the hopes of 
achieving success or at least to avoid failure. 


9 Al-Sadout], Al-Ainati % 93, II. 73. 

10 The ! lolv Quran, 9:105. 

"The Holy Quran, 18:30. 
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Whether this work is in worship or professional practice, 
physical or spiritual, it pushes people forward to reach their 
goals — whether it is out of fear of failure or ambition. Thus, 
it preserves the continuity of growth, in the diverse fields of 
work and progress, and the world continues to be built up. 

The Holy Prophet emphasized this himself. He said, “God 
did not send any prophet except as a shepherd of flock.” 
His companions asked, “And you O Messenger of God?” 
He answered, “And I used to take care of die people of 
Mecca through weights and scale.” 12 In the same light, “The 
Holy Prophet purchased caravans from the Levant, to 
which he used from it to pay off his debts and distribute die 
rest amongst his relatives.. ,” 1 ' 

Khadija bint Khuwaylid was one of die first woman mer¬ 
chants in Arabia. She was known for her honor and tre¬ 
mendous success in business. She would hire men to sell the 
products of her business and compensate them based on 
commission, incentivizing their sales. When she was in¬ 
formed about die Messenger of God and his high moral 
character, ethics and noble traits, she had a message sent to 
him. She offered for him to be her agent in Greater Syria, 
promising him better compensation than any of the other 
merchants that worked in her enterprise. She also would 
have one of her young assistants, his name was Maysara, ac¬ 
company the Prophet in his travels. The Holy Prophet ac¬ 
cepted her offer and set out to Syria widi Maysara. The 


12 I bn Majja >AI-Sunnan % 2:727; I bn Sa’od, Al-Tabaqat, 1:125. 
u Al-Kulayni, 3:75, W. 8. 
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Prophet sold the products that he carried and then pur¬ 
chased some other goods from the area. He then returned 
to Mecca with a caravan heading in that direction. When he 
arrived in Mecca, he brought the goods he purchased back 
to Khadija. She was able to double her profit upon her sale 
of those goods. 14 

The Prophet taught us that hands on work was of great 
benefit to us. From farming and agriculture to trade and 
craftsmanship, he encouraged the type of practical work 
that involved one’s active participation in the physical sense. 
“There is no sweeter gain than what is earned by one’s own 
toil,” 15 the Prophet said. He didn’t stop there though. The 
Prophet stressed the quality of one’s work and diat people 
consciously put their best efforts forward in their profes¬ 
sions, creating a higher sense of work ediic within the fabric 
of Muslim diought. 

He said, “God loves that if any of you are going to work [on 
something] that he perfect it.” 16 Similar to what was narrat¬ 
ed previously about die gains of one’s work, the Prophet re¬ 
lates diat to a person’s effort and quality of work. There is a 
direct relationship between one’s gains or income resulting 
from work and die quality of dieir work ethic. “The best of 
gains arc die gains of a worker who excels in his work.” 17 


14 Ibn Ishaaq, Al-Sira y 60,11. 58. 

Ibn Majia, AUSunmn, 2:724,11. 2138. 

16 Al-Mosuli, Musnad Abi Ya7a , 7:350, II. 4386; Al-Tabarani, Al-Mujant A/- 
Awsat , 1:275. See also: Al-I lavthami, Majma' Al-Zawa'id, 4:98. 

17 Ahmad ibn 1 lanbal, Mnsnad Ab/nad y 2:334. 
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As it was not in the Prophet’s character to merely advise 
people on how to lead their lives in virtue, he consistendy 
practiced what he preached and set the higher example. 
When it came to caring for the burial rites of fellow Mus¬ 
lims, the Prophet would bury fallen believers with his own 
hands. He carried the body of Saad ibn Ma’ath down to his 
grave. He would tell the people near him, “Hand me a rock 
and give me some moist soil.” He poured the soil of the 
ground over his body and place the slab of stone over it. He 
performed all the rituals and did them to best possible de¬ 
gree. After he finished he then said, “I know that this grave 
will be worn down [widi time] but God loves a servant that 
if he does something, he does it well.” 18 

This narration shows us how serious the Prophet was in 
practicing what he advised, using some of the most psycho¬ 
logically sensitive situations such as death to effectively 
reach peopled senses and correct what many had belitded 
or taken for granted. 

Through his example he could redirect people to pay closer 
attention to those things that would have such a negative 
impact on their lives. It would bring light to different forms 
of waste of corruption, be it administrative, professional, or 
financial. Waste and corruption are definitely destructive to 
people, on an individual basis, and as societies and countries 
at large. If these defects and negative tendencies are not ad¬ 
dressed early on through human development efforts, no 


Al-Amili, Wasa'il Al-Sbia y 2:884; Citing: Al-Sadouq, Al-Amali, 468. 
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matter how much planning is put forth, countries will face 
an even greater challenge in warding off these different 
forms of corruption. That would in turn go to undermine 
human development programs and functions. 

Strategic Planning 

To properly prepare and plan for development programs 
and future projects and ideas, it is essential for the actualiza¬ 
tion of such projects. The fact is that development is de¬ 
pendent on strategy, studying both the individual and collec¬ 
tive situation of the community, and providing an assess¬ 
ment of the pros and cons that exist. After analyzing the 
state of individuals and communities, it is appropriate to 
provide tailored solutions that address the current challeng¬ 
es, and then offer reasonable projections based on incorpo¬ 
rating those solutions or neglecting them. It is as God said 
in the Holy Quran to the believers when they were being at¬ 
tacked, 

Prepare against the/?/ whatever yon can of [military] power 
and war-horses, awing thereby the enemy of God\ and your 
enemy , and others besides them , whom you do not know , 
but God knows them . And whatever yon spend in the way 
of God will be repaid to you in full, and you wilt not be 
wronged . 19 

It should not take away from the subject that this verse was 
in a military context; instead, we take from the parallel that 


% 


19 '[Tic i loly Quran* 8:60. 


war offers as immediate challenges to a community. Given 
that war is a temporary emergency, it still requires planning. 
In fact, planning is even more essential if one wishes the 
war to be as short-lived as possible. In addressing all the 
emergencies and challenges we face in life, planning is a 
fundamental tool to help overcome them with greater ease. 

Take the example of Prophet Joseph when he advised the 
people, <c You will sow for seven consecutive years. Then 
leave in the ear whatever [grain] you harvest, except a little 
that you eat. ,,2n He showed how important it was to plan for 
die future. From this and other prophetic experiences we 
can realize the significance of strategic planning, think tanks, 
and other projects and institutions designed to study the 
past and present as well as plan for the future. Ensuring 
food and shelter are naturally essential for the livelihood of 
any community; however, beyond that comes the more 
complex necessities of life that require planning and longer 
term thinking as well. It is this forward diinking approach 
that ensures the growth and development of our communi¬ 
ties, and humanity at large. In order to serve the advance¬ 
ment of humanity we must work and plan for it. Such an 
approach follows suit with the prophetic saying, “The best 
of people are those who help people .” 21 


2,1 The I lolv Quran, 12:47. 

21 Al-Bcyhaqi, SbubAl-lman, 6:117, I I. 7658. 
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Integrity 

God says, “So be steadfast, just as you have been com- 
manded—[you] and whoever has turned [to God] with 
you—and do not overstep the bounds. Indeed, He watches 
what you do .” 22 Steadfastness or integrity is insurance for 
our consistency in our work and daily dealings. Realizing 
diat we have to do what is right, regardless of the time or 
situation, builds a consistency in our character that is part to 
our overall development as ethical human beings. It is what 
holds us back from betraying our faith, our families, and our 
own selves. It is what allows us to be trusted because our 
character is at a level diat when we are entrusted with any- 
diing, be it a prized possession or a personal secret, we 
honor it as if it is our own. That is why the Holy Prophet 
said, “There is no faith for one who cannot be trusted .” 23 

The Prophet also described trust by saying, 

Whoever dishonors a (rust in this world and did not ret am 
it to its owners before his death has died on a path other 
than mine . And he will meet God while God is angty with 
himr 4 

These narrations clearly show us the extent by which believ¬ 
ers should distance themselves from obtaining these nega¬ 
tive traits. If a person cannot be trusted, he removes himself 
from the status of being a believer. He brings upon himself 


« The 1 Iolv Quran, 11:112. 

^ Ahmad ibn I lanbal, Musnarl Ahmad, 3:135. 
24 Al-Sadouq, At-A//jali y 5:133,11.7, 
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the wrath of God and moves farther away from what is 
characteristic of being a Muslim. Poverty, both literal and 
figurative, is closer to a person who has betrayed the trust 
of his family, friends, and colleagues. Of course, if one is 
aware of these negativities he would want to stay as far away 
from them as possible. 

On that note, the Holy Prophet would emphasize the im¬ 
portance of looking at one’s behavior not for individual or 
personal acts but the things that involve engagement with 
others as well. He said, 

Do not look at bow much they pray or fast, how many 
times they go on pilgrimage ... or bow long they prolong their 
worship at night; rather ; look at truthfulness in speech and 
fulfillment of trusts. 2 * 

It is not enough to have personal conviction in rituals and 
worship, one’s conviction must be translated in action that 
is reflection in our relationships within the community. 
There is a big difference between those who implement 
their faith through their consistency and trustworthiness 
with others and those who merely practice specific rituals 
that are individual or personal in nature. Of course, both 
practices are necessary and important. Thus, true develop¬ 
ment in faith and practice requires both. God describes the 
believers in the Holy Quran, 

Certainly, the faithful have attained salvation —those who 
an humble in their prayers, avoid vain talk , cany out their 

* Ibid, 379,11. 6. 
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[duty of] ^cikat, guard f heir private parts , (except from their 
spouses or their slave women, for then they an not blame¬ 
worthy; but whoever seeks [,anything) beyond that—it is 
they who are transgressors), and those who keep their trusts 
and covenants and an watchful of their prayers. It is they 
who will be the inheritors, who shall inherit paradise and 
will nmain in it [fonver ]. 20 

These verses praise the believers for their steadfastness as 
individuals, their spiritual commitment, and their consisten¬ 
cy in that. He also praises diem for their commitment on 
the community level, in fulfilling dieir trusts and promises. 
In manifesting all of diese traits, a believer's natural reward 
is paradise. He who makes it his priority to follow through 
spiritually, intellectually, physically, and financially in his 
commitment to bodi individual and community responsibil¬ 
ities will have diis excellent result. 

Reform 

When an individual works to rid himself of deficiencies or 
impurides, he consequendy affects the overall state of die 
community’s own deficiencies as well. As individuals work 
on themselves, they have an impact on the collective. It is a 
form of purification or refinement that is needed as a pre¬ 
requisite to development and advancement. When Prophet 
Shu’ayb spoke to his people he said, 
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0 my people! Have you considered\ should I stand on a 
manifest proof [torn my J^ord, who has provided me a good 
p tv vision fvm Himself? I do not wish to oppose yon by 
what Iforbid yon. J only desite to put things in order ; as far 
as I can, and my success lies only with God: in Him I have 
put my trust, and to Him I turn penitently: 27 

His response to his people stressed the role of the individual 
within a society. The individual plays a fundamental role in 
societal reform. If reform does not take place on an individ¬ 
ual level, the whole discussion on human development be¬ 
comes more abstract and theoretical than practical. There is 
a need to acknowledge the role each individual plays within 
society. Every person plays a part in community’ advance¬ 
ment and every individual counts. This is not something to 
bclitde or take for granted. 


Knowledge 

Gaining knowledge is a prerequisite to personal develop¬ 
ment. It allows a person to respond to opportunities of ad¬ 
vancement and growing as an individual. With knowledge, 
the values and principles necessary for one’s progress and 
growth are easier to realize and implement. God says in the 
Holy Quran, “Say, ‘Are diose who know equal to those who 
do not know?’ Only those who possess intellect take ad¬ 
monition .” 28 


2? The Holy Quran J 1:88. 
2* The I loly Quran, 39:9. 
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Many people practically neglect this fundamental truth, that 
knowledge is so very important and necessary for die over¬ 
all success and growth of the individual. When God refers 
to “diose of intellect” in the Holy Quran it is clear what sig¬ 
nificance knowledge holds in die status of die human being 
with God. It is seen often in die Holy Quran how God dis¬ 
tinguishes between people based on their knowledge, as 
knowledge often relates to a person’s virtue and ethics or at 
die very least the potential they have in virtue and excel¬ 
lence. God says, 

It is He who made the sun a radiance and the moon a light , 
and ordained its phases that yon might know the number of 
years and the calculation [of time], God did not create all 
that except with justice . He elaborates the signs for a people 
who have knowledge f J 

These ten fundamental principles are supported by die 
teachings of the Holy Quran and the prophetic tradidon. 
The value in man is great and Islam makes it a priority to 
provide for humanity’s comprehensive intellectual, physical, 
and personal development. Faith desires that we grow with 
a commitment to these values and principles of truth, so 
diat each individual is able to succeed for himself and con¬ 
tribute back to his society. Being God’s most precious and 
prized creadon, human beings encompass the ideals of love 
and brotherhood, chivalry and bravery, and reform and suc¬ 
cess. The Holy Prophet worked to establish these values by 


29 'Hie I loly Quran. 10:5. 
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making clear for his followers what theix sources of guid¬ 
ance should be — God’s Book and die Holy Household. 
Through those tools, people could achieve their potential 
and attain success. 

The Holy Prophet’s choice in human development came 
with what showed within himself of hard work and perse¬ 
verance. He showed his deep care those around him, in that 
he wanted them to be successful and to attain what was bet¬ 
ter for themselves. He was ambitious in that regard, helping 
others grow, develop and advance. His character and exam¬ 
ple provided the first steps for community and societal re¬ 
form, as the change and development of a community could 
only come from within before expanding outward. 

Very early on, the Prophet made it a priority to establish a 
cohesive system of thought and ethics. The task of that sys¬ 
tem would be to start the fundamental reform that was 
needed to provide for human development in society. The 
system would be embedded with universal humanitarian 
values and principles. It called on its community with a spir¬ 
it of brotherhood and love. It abhorred taking advantage of 
one another or taking each other for granted. No longer 
would special interests, personal interests, or any interests 
that sacrificed the wellbeing of others, take precedence over 
our principles and values. Individuals were not merely units 
or numbers, they were persons with rights and obligations 
that brought value to society. Knowing the impact of the 
environment on individuals, and not wanting his followers 
to be unequipped to meet the challenges they will face, he 
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would strive to establish this system as a way to guard them¬ 
selves from impediments and pursue their development. 

The Prophet saw the problems people faced. He lived with 
his people and felt their pain. He knew their problems and 
challenges. He was a man of die people with unmatched 
empadiy and proven participative leadership. As a leader 
and a prophet, his mission was simple — to provide the best 
system of ethics for the people. While odiers were busy with 
pursuing their personal interests, dirough blackmail and ex¬ 
tortion, die Prophet remained as the exemplary visionary 
that would lead his nation through his sendee in ethics and 
virtue. The human condition does not forget nor can it ig¬ 
nore the negative experiences of violence, war, and corrup¬ 
tion diat it has gone through. Human beings can do terrible 
things indeed; however, they can do the greatest tilings as 
well. 

There is a real need for the continuous guidance of the se¬ 
lected few who are empowered by God to guide humanity 
from die darkness they may fall into back to the light. That 
is why God says, “Take whatever the Aposde gives you, and 
refrain from whatever he forbids you, and be wary of God. 
Indeed God is severe in retribution.” 3 " It is a clear and nec¬ 
essary directive to be aligned widi what the Prophet pro¬ 
vides us. Otherwise, it would be a deviation from not only 
what God desires for us, but from attaining our own suc¬ 
cess and reaching our potential in our development. 


30 The I lolv Quran, 59:7. 
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From some of the most fundamental principles that the 
Prophet brought forth is strengthening the ties between in¬ 
dividuals and crystalizing the values of love and brother¬ 
hood between people's souls. This principle is by far one of 
the most important principles of life. It is narrated that the 
Prophet said, “The best of people are those who benefit 
people .” 31 The prophetic approach to life and community is 
one of collaboration, cooperation, and teamwork. 

A Muslim is a brother to his fellow Muslim . He does not 
oppress him nor does he give him up . Whoever is there for 
his brother in needGod will be there for him during his 
need\ And whoever relieves a Muslim of a plight , God will 
relieve him of one his plights on the Dciy of Judgment. And 
whoever [does not expose] a Muslim [of his faults], God 
will [not expose himj on the Day of JudgmentJ 2 

Whoever adopts Islam and made it his way of life then they 
will naturally follow its prophet. In doing so that person en¬ 
compasses himself within the love and grace of God. Speak¬ 
ing of God’s love the Prophet would tell the Muslims as in¬ 
structed in the Quran, “Follow me and God will love you 
and forgive you your sins .” 33 Though that we see the for¬ 
mation of a triangle of faith between God, the messenger, 
and those receiving the message. In this reladonship, there 
were two dimensions to human development. 


31 Al-Bcyhaqi, Sbtt'b Al-b/ian, 6:117, hadith 7638 

32 Ahmad ibn I lanbal, Musnad Ab/nad, 2:91. 

31 'The I July Quran, 3:31. 
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The first of the two dimensions is human development in 
all its different levels or aspects. For development goes to 
enhance a person’s capabilities and potential spiritually, in¬ 
tellectually, psychologically, physically, and socially. Through 
that the person will face the changes that take place in his 
life, especially as he looks deep into his position and reflects 
on Ids status. Realizing diat development comes on all these 
levels, one can maximize on tire talents that they have and 
work on their weaknesses depending on the particular area 
of development. 

The second dimension is utilizing the resources that exist 
within a community to allow for maximum growth and de¬ 
velopment for people. It is essential to acknowledge what 
exists of technology, methods, and resources and use them 
with the greatest utility for the greatest benefit. Tire under¬ 
standing of “the best of people are those who benefit peo¬ 
ple,” is essentially working along these two dimensions sim¬ 
ultaneously. Whereby we work on die growth of people and 
empowering dieir creativity in development, widiout com¬ 
promising dieir spiritual and ethical principles by advancing 
their material or physical state. It is creating that balance be¬ 
tween the two diat allows for wholesome and comprehen¬ 
sive growth. We are in need of both spiritual and intellectual 
development, as well as social, financial, and material 

Given that man is the viceroy of God on Earth, the role 
that man plays and the importance given to his develop¬ 
ment is immense. We cannot only look at one aspect or di- 
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mension of his existence, and consequendy his growth. Our 
approach must be comprehensive, as we are made of soul 
and body. It is these two that make us the human beings 
who we are. Acknowledging this and working on this bases 
allows to reach the “paradise as vast as the heavens and the 
earth, prepared for the Godwary .” 34 

Remember, “The life of this world is nothing but diversion 
and play, but the abode of the Hereafter is indeed Life (it¬ 
self), had they known !” 35 Those of intellect will not com¬ 
promise what is everlasting for something diat is finite. We 
have to make sure that our ambidons and pursuits fall with¬ 
in this understanding; otherwise, much of what we do may 
go in vain. Money, power, and influence may be ambitions 
diat we think will bring us the success and status that we 
want for ourselves. However, if it is not within the frame¬ 
work we have outlined and the principles established that 
bring that balance for mind, body, and spirit, it will likely 
bring us only ruin in the end. 


» The Holy Quran, 3:133. 
35 The I loly Quran, 29:64. 
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Compassion for Change 

The Mechanism for Reform 

Compassion is one of the most fundamental human traits 
within a society. It is the element that fills the much of the 
void that can exist between human beings on a psychologi¬ 
cal and spiritual level. Having compassion for one another 
brings ease, tranquility, and stability widiin families, com¬ 
munities and societies at large. There is a desire in every 
human being to be loved and dealt with through empathy 
and compassion. Humanity, unfortunately, has experienced 
the opposite of this in one way or another. 

Violence, selfishness, hate, and harshness take over many 
people’s lives. One act leads to another, habits are formed, 
and a culture is made. Islam was against these behaviors in 
its plan for human development. There is no room for hate 
and violence in faith. Instead, love and compassion are die 
virtues that are ultimately promoted and implemented in 
pursuit of human development. Individuals are encouraged 
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to bond and work with anodier to advance each other. No 
one should feel like an outcast, left out, or estranged. 

In line with this principle, there are a number of narrations 
from the Holy Prophet regarding die significance of com¬ 
passion. It is the best tool to have in securing real peaceful 
coexistence within a society. Compassion allows us to 
acknowledge our differences as potential strengths and even 
celebrate diem. It empowers us to work together within the 
domain of our many commonalides and furdier our rela- 
donships to build our communides. Compassion guarantees 
diat we forgive each other and not allow misunderstandings 
get in die way of our work as a community'. 

Take a look at die following narrations on die subject of 
compassion, all from die Holy Prophet. 

“As for die compassionate ones, die Most Compassionate 
will show them compassion. Have compassion for diose on 
Earth, those in die Heavens will have compassion for 
you.. .” l 

“God has compassion for his compassionate servants .” 2 

“Wlioever does not have compassion for people, God will 
not have compassion for him .” 3 

“Whoever does not have compassion, will not be dealt with 
compassion. Whoever does not forgive, will not be forgiv- 


1 Al-Tirmidhi, Sunrn Al-Tirmidht, 3:217,! I. 1989. 

2 Ahmad ibn I lanba), Musnad Ahwad y 5:204. 

5 Ibid, 4:385. 
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en. Whoever does not accept repentance, his repentance will 
not be accepted .” 4 

“Whoever is compassionate, even if it is with a bird to be 
slaughtered, God will show him compassion on the Day of 
Judgment .” 5 

Someone told the Prophet, “I would love for my Lord to 
forgive me.” The Prophet replied, “Forgive yourself and 
show compassion to God’s creation, God will forgive you .” 6 

“A caller from hellfire calls out, ‘O Kind, O Beneficent, res¬ 
cue me from hellfire!’ God orders an angel to remove the 
caller and bring him before God. He will ask the caller, ‘Did 
you even show compassion to a bird ?’” 7 

“Whoever does not show compassion to those on Earth, he 
will not be shown compassion by those in the Heavens .” 8 

“By the One that my soul is in His hands, no one but the 
compassionate will enter Heaven.” Some of the individuals 
around him replied, “We are all compassionate.” He said, 
“No, [you are not] until you show compassion to all .” 9 

“You do not believe until you love. Would you like to know 
how you should love each other?” They said, “Yes, O Mes¬ 
senger of God.” He said, “Spread peace amongst yourselves 
and [there will be] love. By the One that my soul is in His 


4 Al-'j aba rani, Al-Mu’jatn Af-K^beer, 2:351. 

5 Ibid, 8:234. 

6 Al-Muttaqcji AM lindi, &///£ AI-Uwmil y 16:128. 

7 Ibid, 3:167,11. 5992. 

a AI - Ta b a r a n i, l-Mttjam A l-Kjtbeer, 2:355. 

9 Al-Mutraqqi AM lindi, Kan^Al-Utm/tal, 3:167,11. 5989. 
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hands, you will not enter Heaven until you are compassion¬ 
ate.” They said, “O Messenger of God, we are all compas¬ 
sionate.” He replied, “It is not by merely being compassion¬ 
ate to one another, it is compassion with all, compassion 
with all ” 10 

“None of you will enter Heaven except those who are com¬ 
passionate.” They replied, “O Messenger of God, we are all 
compassionate.” He said, “Not die compassion that you 
have for yourselves or your families, it is until you have 
compassion for the people.” 11 

“God is compassionate and loves the compassionate ones. 
He shows his compassion to all diose that are compassion¬ 
ate.” 12 

“Disenchanted and failed is die servant whom God did not 
place in his heart compassion for people.” 13 

In one particular narration he speaks direcdy to Imam Ali 
on this subject saying, 

0 Ali, seek good ftvm the compassionate ones within my 
nation and you will live in their care. Do not seek good 
from those of hardened hearts, for damnation is upon them. 

0 Ali, God has mated what is good and mated for it its 
people . He made what is good loved by them and made them 
love doing what is good. He directed its seekers to them just 
like water is directed through d/y earth so that the earth and 

,0 Al-I lakim Al-Nisabouri, AI-Mnstadrak , 4:168. 

11 Al-Bcyhaiji, Shit'bAi-lmaa, 7:479, II. 11059. 

12 Al-Muttaqqi Al-llindi, Kan %At-U m trial, 4:249,11. 10381. 

13 Al-Siyouti, At-jami' Al-Sagheer^ 1:598, 11. 3873. 
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its people may live through it. 0 Ali, the people of good in 
this world are the people of good in the hereafter. 14 

The Prophet’s directives in these numerous narrations show 
how he stressed on having an environment of care, love, 
and compassion amongst people. People ought to be empa- 
dietic towards one another, and not simply their family and 
friends. That way die community protects itself and no one 
would feel deprived or in need if we all looked out for one 
another, be it financially and materially or emotionally and 
psychologically. Power, authority, and money cannot buy 
you the comfort and care that comes widi genuine commu¬ 
nity relationships. Believers must be there for each other 
and must shine as that example for those who are near and 
far. The Messenger of God said, “Indeed the believer finds 
refuge in another believer just like one who is thirsty finds a 
haven in cool water.” 15 

This spiritual and moral connection that the Prophet pro¬ 
moted is integral to the system of human development. It 
was inclusive of parts of the human experience diat most 
had neglected, and continue to neglect, as necessary for 
wholesome growth. The Prophet came to his people in his 
role as a spiritual guide, a teacher of ethics, and a father for 
all. Describing his divine mission he said, “I was sent to per¬ 
fect the best of ethics.” 16 That very statement reaffirms the 
natural tendency we have as human beings towards ethical 


14 Al-[ fakim Al-Nisabouri, Al-Mustadrak. 4:321. 
,;> Al-Rawandi, A!-Na wadit\ 100. 

16 Al-Hcyhaqi, Al-Sunan Al-Kubra , 10:192. 
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conduct. We were created with die tools to behave ethically 
and die Prophet came to sharpen the saw in our toolbox 
and polish and shine every other tool we have for the mat¬ 
ter. 

Though intrinsically we are bound for ethics, we are still in 
need of that guide to keep us on task. The guide is there to 
remind us and gendy pull us back on course when we lose 
our way. He sets the example and is diere for us to emulate. 
He does not merely tell us die way, he shows it to us. God 
told die Prophet, “Indeed you possess a great character.” 17 
He described him in another verse speaking to the believers 
as “a mercy for diose of you who have faith.” 18 

God told die people about the Holy Prophet Muhammad, 
“There has certainly come to you an aposde from among 
yourselves. Grievous to him is your distress; he has deep 
:oncern for you, and is most kind and merciful to the faith¬ 
ful.” 19 Finally, in speaking to the Holy Prophet himself God 
clearly states the purpose for which he was sent. “We did 
not send you but as a mercy to all die nations.” 2 " 

The Prophet's Example 

The Prophet was that excellent example for people to fol¬ 
low and emulate in all godly virtues. “There is certainly a 
good exemplar for you in the Aposde of God—for those 


u The Holy Quran, 68:4. 

18 The 1 loly Quran, 9:61. 

19 The I loly Quran, 9:128. 

20 The I loly Quran, 21:107 
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who look forward to God and the Last Day, and remember 
God much.” 21 

Tlius, there is no surprise that Muslims are deeply influ¬ 
enced by the story of his life. It is from his life that we im¬ 
plant the values and principles of faith in ourselves as indi¬ 
viduals. From that, we are able to spread it as a collective 
within our communities and society. It starts from individu¬ 
al persons that desire to follow his excellent example. That 
becomes a community of virtue and ethics. When we follow 
that example, we are able to properly represent the faith of 
Islam wherever we may be. Whether it is in our nations or 
in foreign countries, it is this example that connects us to 
our Creator and the rest of creation. 

At the forefront of all the principles we have discussed is 
compassion. The Prophet would show how important it 
was to lead a life of compassion, providing an alternative 
narrative to what many had chosen in life of darkness and 
ignorance. 

Compassion, he would show, would triumph over violence 
and hate. That triumph could come through every level of 
society if people were to believe and practice it. Through 
compassion people could forgive, work together, and accept 
one another for who they were. All of those desired effects 
are an extension of compassion. In fact, they are from the 
attributes of God of which He placed the desire in the 
hearts of His servants to emulate. 


21 llic Holy Quran, 33:21. 
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Forgiveness, tolerance, and compassion are tilings tliat God 
embedded in our hearts. Be it with family members or 
friends and colleagues, young or old, male or female, rich or 
poor, Muslim or not, compassion should be the forte of our 
dealings. Compassion, as taught by the Holy Prophet, ex¬ 
tends to all living tilings — animals and plants alike. When 
this prophetic way of life is implemented, society will see its 
positive impact. Such an impact would righdy render the 
members of our society to be filled with pride and honor. 

Human development is a process of advancing one's capa¬ 
bilities and enhancing the utilization of talents in the differ¬ 
ent areas and functions of life. Such a process is used to 
promote positive change and reform in society, which will 
help strengthen and grow die society at large. Human de¬ 
velopment can also be seen as a self-correcting process of 
coming to what is better over a period of time in different 
places in the world. Compassion aides this process and 
helps its realization between individuals. It is not limited to 
a few people, because as it spreads in action it becomes em¬ 
bedded in the psyche of society. With compassionate think¬ 
ing people feel die responsibility towards reform and posi¬ 
tive change, not merely for themselves but for odiers. 
Nonedieless, change begins on an individual basis. Personal 
participation in this process has a tremendous role in reform 
and advancement, as the responsibility for such reform is 
one shared by all. If each individual carries out this personal 
responsibility, it will have a domino effect which results in 
real change on a community level. There is no need to coer- 
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cively change those around us, we must simply work on 
changing ourselves. Once each individual docs that we are 
inadvertently helping one another change and form a socie¬ 
ty based on compassion, virtue, and ethics. 

The Holy Prophet's style of human development uniquely 
relies on the individual as a mechanism for its success. For 
die individual is changing by himself, for himself, with an 
inadvertent impact on others. The individual creates change 
dirough care and empathy, feeling the value of what he sets 
forth, and thus does not neglect it. Many other forms or 
styles of human development have relied on government 
and policy centers. Naturally, such reliance comes with the 
reality that these centers push certain agendas that benefit 
parucular groups or individuals. It lacks the grassroots pow¬ 
er found in individual-based development. People are not 
empowered as individual catalysts of change. Individuals 
may be weakened before these greater mechanisms or insti¬ 
tutions and give up before they are able to accomplish any¬ 
thing for themselves. This is what die Prophet wanted to 
avoid. 

Instead, he made the individual the centerpiece of his vision 
for human development. He began with the individual so 
that the end result can be for die individual. The human be¬ 
ing became focus of this dynamic discussion, whereby pro¬ 
grams and processes of development and reform are cen¬ 
tered around die individual not die odier way around. De¬ 
velopment and reform must be tailored for communities 
and nations. These programs should be flexible and adapt 


57 



Leadership & development 


depending on die people it is sending. This was what die 
Prophet wanted. 

Odier styles of development, however, did not have the 
same notion in this regard. Their idea of success came from 
die strict implementation of policies from government — 
top to bottom. They looked at people as mere recipients 
without a real role to be played in development. They are to 
receive the policy or plan as a collective. The individual does 
not play a significant part as an individual. God says in the 
Holy Quran diat He will not change what is widiin a nation 
until they change what is widiin themselves. His promise for 
change comes with that active pursuit for reform by indi¬ 
viduals. Each individual is an actor himself and not merely a 
tool to be used by others in their vision of change. 

Of course, the notion of compassion is not something that 
will be seen diroughout society as it is a choice to be made 
by one’s free will. It is contingent, like other actions of free 
will, on a person’s real willingness to reform. Otherwise, no 
one can be forced to show compassion in pursuit of bet¬ 
terment and development. “So that he who perishes might 
perish by a manifest proof, and he who lives may live on by 
a manifest proof,” 22 God says in die Holy Quran. 

It is through free will, through diat choice that is allotted to 
every human being, by which he is accountable and will an¬ 
swer to. If we use our free will in making that better choice, 
die choice of compassion, we will surely fair as best in our 


22 The ! loly Quran, 8:4Z 
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outcomes - both in this life and the next. Each individual is 
responsible for his decisions. We carve our own paths. We 
are responsible, because we are able. That ability allows us 
to choose compassion, a choice that serves as a foregrounds 
for true comprehensive collective growth. 

In the end, compassion is not merely for the benefit of the 
individual choosing it, it naturally encompasses everyone 
giving or receiving it. Its impact continues to permeate and 
reignite the tools and mechanisms for growth and develop¬ 
ment so long as it is activated. Through compassion we rise 
as human beings. We rise above oppressing others and 
stripping people of their rights. We rise above hurting one 
another and employing violence or hate as tools for control 
and influence. Individuals are enfranchised and communi¬ 
ties are actually built. Through compassion, we begin the 
change within. 
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Justice for Leadership 

The Justice of Ali ibn Abi Talib 

The ideas of development and leadership come together, 
naturally, as we aim to grow and lead ourselves from what is 
good to what is better. Leadership encompasses ourselves 
and others. To be an effective leader of oneself and others, 
the concept of justice cannot be neglected. 

Imam Ali ibn Abi Talib worked diligendy to establish justice 
both during his tenure as caliph and well before it. The 
Commander of the Faithful had a particular principle that 
he held near and dear. It was to preserve people’s rights and 
make those who governed accountable to their citizens. So- 
ciety was not to be left for the wolves and coldhearted, 
people had to be protected and honored. He emphasized 
the significance of this principle as well as the notion that 
human life cannot be taken for granted. He made a clear 
promise to uphold this principle. 
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Bj God, I will take revenge for (be oppressed from the op - 
pressor and will pull the oppressor by the nose [like a reined 
camel] and drag him to the spring of tmthfu/ness even 
though he may gmdge it J 

The Imam established justice amongst the people and 
showed diem its practical application. He attempted to im¬ 
part it in people so it can become part of who they are and 
translate into their dealings as a community. He showed that 
justice is not merely wanted in theory but actually desired in 
society, as it can lead to security, economic prosperity, and 
general peace. That just governance brought by Imam Ali’s 
leadership provided individuals with contentment in their 
affairs as diey saw the rights of the collective being ad¬ 
vanced. The Commander of the Faithful was asked, which 
of the two is better; justice or generosity? He replied, 

Justice puts things in their places while generosity takes them 
out fwm their directions; justice is the general caretaker 
while generosity is a particular beneJiL Consequently, justice 
is superior and more distinguished of the two / 

The Imam also said “There is a wide scope in dispensation 
of justice, and he who finds it hard to act jusdy will find it 
harder to deal with injustice He made it clear that justice 
ensures the permanence of dignified living against oppres- 
sion, aggression, and suppression. In fact, justice allows for 
peace to perpetuate and for people to fulfill their ambitions 


1 Al-Kadhi, Nahj At-batagha^ 2:19, Letter 136. 

2 Ibid. 4:102, Tradition 437. 

3 Ibid, 1:45, Sermon 15. 
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and aspirations without violating die rights of others. Thus, 
a major part of Imam Ali’s plan for reform was establishing 
equality and fairness, eradicating social classes, eliminating 
privileges gained through nepotism and affiliation, and insti¬ 
tuting true equity for all so die entire society can be encom¬ 
passed by structural justice. 

The Imam did not only preach these principles and imple¬ 
ment it by his own person, he managed to channel it 
through his senior appointees and governors. He provided 
diem with specific instructions on upholding justice and 
fairness and not neglecting the rights of their citizens. In 
appointing Malik Al-Ashtar as his new governor in Egypt he 
directed him the following. 

Habituateyour heart to mercy for the subjects and to affec¬ 
tion and kindness for them . Do not stand over them tike 
greedy beasts who feel it is enough to devour them , since they 
an of two kinds , either your brother in religion or one like 
you in creation . 4 

Justice came through compassion. The Imam aimed to es¬ 
tablish justice with compassion and eliminate any form of 
authoritarian abuse. He set die standard for just governance 
that governors were to be measured against. It was a stand¬ 
ard of accountability for the people with their rulers and the 
rulers with dieir people. Authorities were not to use their 
power to usurp people’s rights or control the wealth of the 
people in the name of preserving die rule of law. A gover- 


4 Ibid, 3:84, letter 53. 
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nor is appointed to take care of his constituents and safe¬ 
guard their rights. If that is not upheld, then the underlying 
purpose of governorship is defeated. 

Moreover, tribalism and class affiliation was consciously set 
aside. Imam Ali taught us diat the shared commonalities be¬ 
tween people supersede the differences they may have. 
People were to embrace these commonalities and leverage 
them to advance the common good, as an essential tool of 
social justice. This helps immensely in fostering stability and 
security in a society, especially one that suffers from a gov¬ 
ernment that does not govern based on principle. Ideally 
those in government or power should be conscious of their 
religious and social responsibility towards their people. Such 
a government works to preserve the fabric of society and 
champion justice for all, without marginalizing any minori¬ 
ties or alienating the opposition. Nonetheless, when social 
justice is employed by a community, regardless of the form 
of government that rules over them, it strengthens that 
community. 

When it comes to those in government and positions of au¬ 
thority, they must understand that they cannot treat people 
as mere numbers. A ruler must understand that he is not a 
machine nor are his citizens objects that can be disposed of. 
Both the legislation and execution of the laws must be 
based on moral values and principles that aim to protect die 
rights and liberties of the people. If a person in office devi¬ 
ates from the principles established to protect die people, 
he is responsible for other deviations that trickle down the 
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chain of leadership in the system of governance. Instead of 
a government that collectively protects and serves its peo¬ 
ple, society would be left with corruption and tyranny be¬ 
cause of the actions of a few at the very top. Those in posi¬ 
tions of leadership can curtail this if they follow the specific 
directives of Imam Ali. 

Do not say, 1 have been given command so that my com¬ 
mands may be obeyed/ as that wilt co/rupt yonr heart, 
weaken your Jaith, and a draw yon closer to [unwanted] 
change. 5 

These instructions are a reminder of the serious ramifica¬ 
tions of authoritative abuse where the objective of gover¬ 
norship is altered from sendee to subjugation. The conse¬ 
quences of tyranny have a devastating impact on the op¬ 
pressed and the oppressor. People suffer psychologically, fi¬ 
nancially, and morally when their rights are violated and 
their liberties are stripped away from them. With no lament 
from the oppressor, it is important to realize what detriment 
he will experience due to his choices. 

One, a leader that employs perverted means to reach his 
goals may achieve his desires but will lose the purity of his 
heart. His heart will grow darker each day as he immerses 
himself further and further into sin. Though he may see ma¬ 
terial gains from his moral deviation, it will bring him un¬ 
ease and distress. True tranquility and comfort is not seen 
except by those with a whole moral conscience. Two, cor- 


s Ibid 


65 


L L A D L R S II I 1> & D IL V 1-LOP M li N T 


ruption wreaks more corruption. Witliin that sphere of de¬ 
viance, leaders tend to justify their actions no matter how 
bad it may get. This will in turn affect their own lens of dis¬ 
cerning what is true and false, and what is right and wrong. 
Three, such individuals will find instability as a constant 
theme particular in their emotions and relationships. When 
truth and justice do not play a role in a person’s life, psy¬ 
chology instability takes charge. With a lack of commitment 
to people and honoring relationships with them, die leader 
only exposes himself further to retribution from the people 
diat he rules over. People do not forget a person who vio¬ 
lates their rights and transgresses against their life, liberty, or 
property. 

Imam Ali advised his representative in Azerbaijan, Al- 
Ash’adi Ibn Qais, like he advised his other ambassadors and 
governors. He instructed Ibn Qais on the nature of his as¬ 
signment. 

Certainly y your assignment is not a morselfor you, but it is 
a trust around your neck , and you have been charged with 
the protection [of the people] on behalf of your superiors. It 
is not for you to be oppressive towards the ruled , nor to take 
risks unless on strong grounds. 6 

The Commander of the Faithful reminded Ibn Qais that 
positions of authority are not perpetual and administrative 
changes are inevitable. Thus, a person in charge must be 
ready at all times to be questioned as he is accountable be- 


6 Ibid, 3:6, letter 5. 
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fore those he governs. In this life, he must be prepared to 
be transparent and open his books if he is investigated. And 
even if he is not questioned in this world, he cannot escape 
accountability before God on the Day of Judgement, as is 
mentioned in the following verses. “On that day you shall 
be exposed to view-no secret of yours shall remain hid¬ 
den ,” 7 

And certainly you have com to Us alone as We created you 
at first, and you have left behind your backs the things 
which We gave you, and We do not see with yon your inter¬ 
cessors about whom you asserted that they were [God's] as¬ 
sociates in respect to you; certainly the ties between you are 
now cut off and what you asserted is gone front you* 

We are all responsible and accountable for our acdons. Per¬ 
sons in posidons of authority are especially accountable to 
those their leadership touches. They are not immune from 
questioning or liability. Thus, they need to be aware of every 
decision they make and action they pursue. Accountability 
to the public is truly one of the most sensitive positions to 
be in. It cannot be toyed with or taken lightly. Transparency 
is a must and integrity will be one’s only savior. If accounta¬ 
bility is observed with leaders at the highest level, its effect 
will also trickle down to the chain of leadership and repre¬ 
sentation in the governing body. If corruption can be emu¬ 
lated, so can virtue. Appointees and employees will be de¬ 
terred from engaging in corruption or fraud because they 


7 The l Ioly Quran, 69:18. 
* The Holy Quran, 6:94. 


67 



Leadership & Development 


witnessed the implications of such actions with their superi¬ 
ors. They will develop a greater sense of responsibility for 
their people and nations. All this will contribute to a sub¬ 
stantial reduction in corruption in the system of governance. 

Equally important to those in audiority are the people who 
are responsible for ensuring accountability. Individuals in 
working in auditing and investigative bodies that monitor 
die functions of other groups or bodies of audiority hold a 
great deal of weight. From their positions they must be vigi¬ 
lant in detecting corruption, while providing guidance and 
constructive advice to those in leadership. They are some of 
the most important instrument of change and reform in any 
system. Such positions may exist internally, within an organ¬ 
ization, institution, or government, or even externally. Their 
utilization of performance evaluations is particularly key for 
die assessment of growth, productivity, and waste. Such 
evaluations can also be the basis for financial incentives and 
promotions within an organization or institution. 

Imam Ali advocated for diese practices because he viewed 
them as essential for the growth and progress of the com¬ 
munity. He stressed the importance of constructive criticism 
and objective evaluations rooted in qualifications, integrity, 
and citizenship. The Imam said, 

If the in ledfulfill the lights of the ruler and the nderfulfills 
their rights , then right attains the position of honor among 
them , the ways of religion become estab/ished } signs of justice 
become fixed and the precedence will continue . In this way 
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time will improve, the continuance of government will be ex¬ 
pected, and the aims of the enemies will be frustrated\ 9 

We understand from these words that responsibility is 
shared between the governor and the governed. The under¬ 
lying objective should be advancing the common good. It 
dien flows naturally that though there may be different 
groups and factions within a community, they must none¬ 
theless collaborate and work together on common interests 
for die collective. Every person should assume his respon¬ 
sibility and fulfil Inis role toward the greater good. All mem¬ 
bers of the community should uphold common values, act 
with sincerity and honesty, and preserve the rights of the 
public. They should remain steadfast in working together 
within this framework and not compromise these values. 
Such an outiook and means of engagement is both a reli¬ 
gious and civic duty. 

To further these goals, it is important to realize that we 
need to be courageous enough to provide and receive mean¬ 
ingful advice and guidance. Open and respectful dialogue is 
instrumental in addressing the problems we face as a com¬ 
munity and resolving the disputes diat arise amongst us. 
Adamancy and rigidity will only perpetuate the challenges 
we face, while flexibility and openness helps people move 
past their differences and come closer to commonalities and 
collaboration. When we remain open to seeking what is bet- 


9 Al-Radhi, Nab/ Al-Balagba , 2:199, Sermon 216. 
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ter and understanding the truth, we can hear each other that 
much clearer. 

The person who feels disgusted when tmth is said to him or 
a just matter is placed before him would find it more diffi¬ 
cult to act upon them. Therefore, do not abstain from saying 
a truth or pointing out a matter of justice... 10 

Imam Ali warned us about the dangers of disregarding the 
truth. He emphasized the importance for us to train our 
minds and souls to accept the truth and not rebel against 
guidance. The Imam focused on the psyche as it plays a 
consequential role in impacting conduct and behavior. If a 
person is prepared psychologically for a certain action, he is 
more likely to actually follow through in executing the act. 
Psychological readiness is usually a prerequisite for physical 
action. This applies with things ranging from consuming 
medication and eating healthy to refraining from sin and 
breaking bad habits. Similarly, if a person in power is men¬ 
tally convinced about the value of change and reform, he 
will be more willing to relinquish his power, even if part of 
him resents doing so. 

Leadership through Justice 

Leadership is a great responsibility, and we all lead in the 
system of our lives in different capacities. When it comes to 
assigning others in positions of leadership, it should be 
based on certain prerequisites that demonstrate qualification 


'o Ibid. 
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for that position. In emphasizing qualification, as opposed 
to nepotism or relationship, justice can be more readily seen 
in society. The more sensitive or consequential a position is, 
the more demanding the qualifications should be. This be¬ 
comes increasingly important when the job is serving and 
helping people. There should be no room for negligence in 
selecting unqualified candidates or allowing for subpar ap¬ 
pointees to continue in their positions. The Commander of 
the Faithful Imam Ali discusses this. 

The worst minister for yon is he who has been a minister for 
mischievous persons beforeyou, and who joined them in sins. 
Therefore , he should not be your chief man , because they are 
abettors of sinners and brothers of the oppressors. You can 
find good substitutes for them who will be like them in their 
views and influence , while not being like them in sins and 
vices. They have never assisted an oppressor in his oppres¬ 
sion or a sinner in his sin. 11 

Imam Ali makes three points in this part of his instructions 
to Malik Al-Ashtar. First, it is imperative to ensure that a 
minister does not have a history of oppression or aiding the 
actions of oppressors. Second, it is vital for a governor to 
continuously discover new talents and resources. A position 
should never be monopolized by a particular person or 
group. The standard for qualifications should be that the 
candidate meets the credentials for the job, is upright and 
honest, and does not have a history of vice. He should be 


11 Ibid, 2:199, letter 53. 
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assessed and rewarded for his credentials and commitment. 
Third, leaders should not resort to or provide a platform for 
individuals implicated in oppression. Such individuals can 
play a damaging role in the consultations they provide and 
effect diey have on decision-makers around them. The peo¬ 
ple sought should be upright and respected for their virtue 
and integrity. Imam All states, “The most pleasant thing for 
[leaders] is the establishment of justice in their areas and die 
manifestation of love from their [citizens ].” 12 The best 
means to achieve stability and security, without fear of a re¬ 
volt or coup, is by instilling justice and fairness through pro¬ 
tecting people's lights and liberties. At that point, there is 
no reason for people to oppose or take a stand against the 
governing body. Instead, they will love their leadership and 
willingly follow it. The equation is simple: the government 
cares for its constituents and in return the people will be 
loyal and faidiful. 

Nonedieless, justice is inherendy good to establish. A leader 
should uphold justice even if he does not fear revolt. Justice 
should be upheld as opposed to being complacent with in¬ 
justice, because incidents of injustice are manifestations of 
oppression abhorred by God. 

Do justice to God and do justice towards the people , as 
against yourself, your near ones and those of your subjects 
for whom you have a liking. Surely , if you do not do so you 
will be oppressive, and when a person oppresses the creatures 


*2 ibid. 
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of God then God becomes his opponent and not God's crea¬ 
tures. When God is the opponent of a person He tramples 
his plea; and he will remain in the position of being at war 
with God until he gives it up and repents. Nothing is more 
inducive of the reversal of God's bounty or for the hastening 
of His retribution than continuance in oppression . Snre/y , 

God hears the prayer of the oppressed and is on the look-out 
for the oppressors. 1 * 

The Imam focused on the word ‘al-insaP which translates to 
‘fairness*. It is defined in Taj SIPyiroos, an Arabic diction¬ 
ary, as taking the truth and granting the truth. Imam Ali 
warned against disturbing the balance where the sources of 
decision-making are influenced by inappropriate factors 
such that they lose their credibility and become oppressive 
and unjust. <<r Beware of disobeying God in solitude, because 
the witness [of the sin] is also the judge /’ 14 Imam Ali 
warned. Governors, rulers, leaders, and all people that hold 
authority 7 over others should be forewarned that they cannot 
escape God’s judgment. No wealth, power, or army can 
help him when he faces God’s wrath. The only means to 
salvation is repentance, and such repentance can only come 
through humility, admitting one’s faults, and swearing never 
to return. 

Consequently, reason should drive persons of position to be 
cautious about making mistakes leading to injustice as “God 


15 Ibid. 

u Ibid, 532, Tradition 324. 
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does not love the unjust,” 15 and because “surely the iniqui¬ 
tous shall remain in lasting chastisement .” 16 God reminds us 
about punishment so we can awake from our heedlessness 
before it is too late and we drown in our sin. The Imam 
speaks about the danger following one’s desires in his letter 
to Al-Aswad Ibn Qutbah, the governor of Huhvan. 

If a governor engages in his desires , they will impede him 
from implementing the greater part of justice. AH people 
should be equal in right before you, for surely injustice can¬ 
not be a substitute for justice. 17 

Persons in power are entrusted with exercising justice. They 
have an obligation to make justice reign by ensuring that 
people’s rights and freedoms are protected. Naturally, there 
needs to be some form of monitoring and supervision to 
guarantee this responsibility is fulfilled. During his tenure as 
caliph, Imam Ali paid close attention to the conduct of his 
appointees and representatives. It was not enough to merely 
hold a position under a just government, those who held 
positions needed to reflect the justice that government 
claimed to espouse. At one point, Imam Ali reprimanded 
his appointed governor in Basra, Othman Ibn Hunayf Al- 
Ansari, for conduct that he saw unbecoming of a leader in 
his administration. 

0 Ibn Hunayf I have come to know that a young man of 
Basrah invited yon to a feast and you leapt towar ds it. 


15 'ITic I Jolv Quran, 3:57. 

J6 The I lolv Quran, 42:45. 

17 Al-Radhi, Nahj AWala&ha, 115-116, Utter 59. 
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Foods of different colors iven being chosen for yon and big 
bowls wen being given to yon. I never thought that yon 
would accept the feast of a people who turn down the beggars 
and invite the rich J* 

Imam Ali’s letter to Ibn Hunayf provides great insight for a 
student of leadership and just governance. First, he is mak¬ 
ing it clear that a position of power is a responsibility and 
not a privilege. Second, a ruler is responsible for the affairs 
of lus constituents, irrespective of where they are at. That is 
why we find that Imam Ali’s criticism of Ibn Hunayf did 
not specify the people of Basra or any other geographical 
location. The Imam reprimanded Ibn Hunayf for attending 
a function that was selective and exclusive. His concern was 
that Ibn Hunayf was tending to the whims of elitists rather 
dian giving his time and attention to the general public — 
those who he is tasked to serve. 

Third, the Imam was troubled by the precedent that Ibn 
Hunayf was setting by attending a function that intentionally 
excluded the underserved. As a governor and leader, Ibn 
Hunayf is inadvertently endorsing the discriminator ) 7 actions 
of the organizers of the event. This is a form of oppression 
and injustice against the underprivileged. Furthermore, 
these bigoted practices can fracture the fabric of the com¬ 
munity and fuel tension that further distress the social rela¬ 
tions between the different factions in the community. Ibn 
Hunayf should have been cognizant of all of these consider- 


■* Ibid, 115-116, Letter 45. 
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a dons and thus, made a more responsible decision in reject* 
ing the invite. 

The pain of oppression and injustice are severe. Imam Ali 
did not want anyone under Iris leadership to endure that 
pain. He did everything in his capacity to instill and imple¬ 
ment justice. The Commander of the Faithful monitored his 
governors and provided them with ongoing advice and in¬ 
structions. He did not shy away from reprimanding them, as 
he did with Othman Ibn Hunayf. The Imam’s goal was set¬ 
ting the standard of just governance. He provided the mod¬ 
el government for people to assess those that came before 
and those that would come after. It was a government con¬ 
cerned with administering justice and equity. It worked for 
and with its constituency to protect their rights and advance 
their interests. It honored the shared responsibility for es¬ 
tablishing justice and reminded people of it as advised in the 
Holy Quran, “And stop them, for they shall be ques¬ 
tioned .” 19 The government and leadership of Imam Ali was 
that virtuous system run by a moral compass invested in 
protecting others before oneself. It was one that continued 
the Prophet’s vision of bringing prosperity through virtue 
and moderation. 


19 The I Ioly Quran, 37:24. 
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Balance for Prosperity 

Moderation is the key to success and prosperity. It is an es¬ 
sential component in practicing justice and bringing about 
solid leadership. Our faith chooses moderation and abhors 
any form of extremism. When extremism is rejected and 
moderation is adopted, people enjoy their equality in hu¬ 
manity and are saved from racial, ethnic, and social discrim¬ 
ination. Though people may naturally distinguish them¬ 
selves from others by their accomplishments or affiliations, 
it does not mean they can demean others or violate their 
rights in any way. Superiority is in nothing but piety and if 
one is pious then he does not claim superiority. In order for 
a person to become pious, he must honor the rights of his 
fellow and work to protect and serve others before even be¬ 
fore himself. The Commander of the Faithful said as he was 
building the foundation for moderation, “So, extend to 
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them your forgiveness and pardon, in the same way as you 
would like God to extend His forgiveness and pardon to 
you.. -” 1 

To exercise moderation, a leader must be fair and ensure the 
protection of people's due rights. If we desire for God to 
forgive us for our shortcomings, we must be willing to for¬ 
give others for theirs. This becomes increasingly important 
for someone who assumes a position of power or authority 
and is thus expected to lead by example. A leader should be 
at the forefront in establishing a culture of forgiveness and 
forbearance. As mentioned previously in the discussion on 
justice, the actions of a leader trickle down to the chain of 
leadership - whether the action is good or bad, it trickles 
down. 

Creating a culture that transcends grudges and practices 
forbearance instead will transform the way people deal with 
conflict in society. Tensions will diffuse and enmity will 
lessen. Cooperation and collaboration for moving the 
community forward can be actualized to a larger extent. 
People are diverse in their backgrounds, experience, and 
ideas. There is bound to be some forms of disagreement or 
conflict, and we all make mistakes. If we are not willing to 
become tolerant of one another and move beyond our mis¬ 
takes and differences, we will not be able to thrive as a 
community. 


1 Al-Radhi, Nabj Al-Balagha % 3:84, Letter 53. 
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As part of his will to his son Imam Hassan, Imam Ali in¬ 
structs, 

Make yourself the measure for dealings between yon and 
others . Thus, you should wish for others what yon wish for 
yourself and hate for others what yon hate for yourself Do 
not oppress as yon do not like to be oppressed. Do good 
deeds for others as you like goodness to be done to you. Rtf- 
gard as bad for yourself whatever you regard as bad for oth¬ 
ers. Accept from others what yon like others to accept from 
yon. 2 

The Imam lays out a plan based on a core principle - mod¬ 
eration. The Imam advised that people be balanced in their 
relationships. A balanced relationship is one diat is compat¬ 
ible with our nature and reason such that good is desired 
and evil is abhorred. With balance, mutual respect is adopt¬ 
ed and favoritism is neglected. Having balance in relation¬ 
ships often renders closer and more long-lasting connec¬ 
tions to people. With moderation and balance you enter 
people’s hearts because you have gained their trust and con¬ 
fidence. Imam Ali kept this in perspective telling us to, 
“Live amongst people in such a manner diat if you die they 
weep over you and if you are alive they long for you .” 3 

One of the overarching principles that the Imam drove was 
inclusion. Imam Ali was an advocate for a society that em¬ 
braces diversity. It is only natural for a community to be di- 


2 Ibid, 3:45-46. 

* Ibid, 4:4,1 ladith 10. 
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verse in race, religion, ethnicity, and socio-economic status. 
People will always be different and thus, in order to have a 
harmonious and productive community, people have to fo¬ 
cus on the commonalties that bring them together and 
promote the common good. That does not mean that peo¬ 
ple ought to forgo their distinctions in belief and identity, 
and assimilate into their society's melting pot. We do not 
believe that compromising one's identity or beliefs is neces¬ 
sary to successfully engage with others and build a commu¬ 
nity. 

We can achieve both through integration. The key here is to 
actively engage in society, respecting and tolerating others 
that are different from us, while demanding that same re¬ 
spect and tolerance for our own differences in beliefs and 
identity. This culture of inclusion requires people to respect 
each other’s differences and deal with one another with 
;ompassion. Otherwise, people will inadvertendy resort to 
means of exclusion where the strong oppress the weak and 
the majority disregards die minority. With that approach, 
tyranny rules and people are persecuted for their creed, na¬ 
tionality, edinicity, or mere expression. The Commander of 
the Faidiful warned against this repulsive culture. In sermon 
141, Imam Ali told his people, 

0 people! If a person knows his btvtber to be steadfast in 
faith and oj comet ways, he should not lend ear to what 
people may say about him . Sometimes (he bowman shoots 
anvws but the anvw goes astray; similarly talk can be of' 
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the point .... Theiv is nothing between truth and falsehood 
except four fingers. 

The Imam was asked the meaning of this whereupon he 
joined his fingers together and put them between his ear and 
eye and said: It is falsehood when you say, 7 have heard so , ’ 
white it is tnith when you say, 7 have seen. * 

The Imam’s priority was to protect people and safeguard 
their rights. This requires that one deliberates, investigates, 
and reaches certainty before making a judgment against any 
person. There is no need for hasty and rash judgements that 
can lead to irreparable harm such as taking the life of an in¬ 
nocent human being. Be it in positions of official judgment 
and execution, or in our daily affairs as ordinary citizens, we 
must exercise patience and engage in constructive dialogue 
as the Holy Quran teaches. 

Call to the way of your Lord with wisdom and goodly ex¬ 
hortation, and have disputations with them in the best 
manner; surely your Lord best knows those who go astray 
from His path, and He knows best those who follow the 
right way. ,6 

If you want to be an effective communicator, you must ex¬ 
hibit politeness and courtesy. There is no benefit in stultify¬ 
ing and demeaning others. 

Even when it comes to enjoining in good and forbidding 
evil, there are specific guidelines that must be followed so 


4 Ibid, 2:24, Sermon 141. 
*Thc Holy Quran, 16:125. 
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time and effort is not wasted. The key is there needs to be 
constructive dialogue in which the other person is acknowl¬ 
edged and respected. Otherwise, if the other person feels 
degraded or marginalized, he will not be receptive and listen 
to what you have to say of guidance or goodness. Our Is¬ 
lamic teachings emphasize good manners. A person must 
work diligently to instill in himself good manners. It is an 
ongoing process in which a person ought to train himself to 
be conscious of his behavior and attitude. Our conduct is a 
reflection of our attitude and mindset. We have to start by 
respecting ourselves and taking responsibility for our own 
actions, and that does not come without owning a positive 
attitude. If we respect ourselves, we will respect others and 
treat them with honor and dignity. Mutual respect is the 
main ingredient for peace and coexistence to thrive in a so¬ 
ciety. Imam Ali has countless sayings that touch on different 
aspects of ethics and manners. 

Cheerfulness is the bond of friendship. 6 7 Loving one another 
is half of wisdom/ Justice results in more close friends. 8 If 
you can fiot forbear ; feign to do so. 9 Habituate your heart to 
mercy for the subjects... 10 The highest act of a noble person 
is to ignore what he knows f 


6 AJ-Radht, Nabj At-Bafqgba, 4:4,1 ladith 10. 

7 Ibid, 4:34, Hadith 142. 

* Ibid, 4:50, Hadith 224. 

9 Ibid, 4:47, Hadith 206. 

10 Ibid, 3:84, letter 53. 

" Ibid, 4:50, Hadith 222. 
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Ethics and Virtue 

The Commander of the Faithful desired for people to em¬ 
brace and adopt noble attributes- He worked to establish a 
culture of virtue where people, young and old, upheld them¬ 
selves to a higher standard of ethics and virtue. Tine Imam 
focused on a number of specific attributes and actions that 
he wanted his followers to espouse. First, for people to en¬ 
gage with each another widi positivity, cheerfulness, and 
smiles. Second, to use language that conveys respect and 
friendliness. Third, to uphold and implement jusuce. Imam 
Ali urged people to be positive mediators between parties of 
conflict and to use their influence to resolve disputes and 
mend broken relationships. In order to exercise this critical 
role, one has to maintain his impartiality and independence 
of any external social pressures. He needs to exhibit high 
morals by being merciful, benevolent, and forbearing. By 
making it a priority to uphold these virtues and working to 
get rid of one’s vices, a person has set a steady course on 
the path of leadership and development. 

The Commander of the Faithful warns against characteris¬ 
tics which conflict with moderation and prevent one from 
reaching his excellence. He states, 

He who goes too far in quaml/ing is a sinner ; but if one 
falls short in it, one is oppressed and it is difficult for a 
quarreler to fear God...' 2 Your turning away from he who 
inclines towardsyou is a loss of your fortune while your in- 

12 Ibid, 4:72. Madith 29S. 
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dining towards be who turns away from you is humiliation 
for yourself ,. n It is enough for your own discipline that you 
abstain [torn what you dislike from others. 14 

If a person refrains from falling into any of the negative be¬ 
haviors described by the narrations above, he is closer to 
having moderation in his life. Love will replace hatred and 
connecting to people will be that much easier. Next, he will 
refrain from being insistent and taking inflexible positions 
out of mere stubbornness which leads to transgression and 
oppression. Additionally, one will be balanced in his posi¬ 
tions where he will avoid degrading others by using them or 
be degraded by others using him. Finally, a person can avoid 
falling into what he criticizes others for and repeating their 
mistakes. This cannot be achieved by isolating oneself from 
the community around him, with the effort to avoid their 
mistakes or dissolving into their practices and way of life. 
Instead, we should engage and integrate to protect ourselves 
and advance our cause. Imam Ali said, “Nearness with peo¬ 
ple in their manners brings about safety from their trou¬ 
bles.” 15 

It is imperative for people to open channels of communica¬ 
tion and build bridges. This will render positive relation¬ 
ships that can lead to mutual cooperation. However, in our 
engagement we need to be careful not to immerse ourselves 
blindly with others. Like anything else, balance is die key. 


13 Ibid, 4:104, i Indith 451. 
■ J Ibid, 4:96,1 ladith 412. 
13 Ibid, 4:94. fladith 401. 
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Associating with others can render great benefits. We can 
learn from each other's’ experiences and benefit from our 
relationships alleviate certain problems and threats. On the 
other hand, there are drawbacks to engaging with odiers if a 
person mismanages the relationship. In one of the Imam’s 
letters to his son Al-Hassan he advises him, 

bear yourself towards your brother in such a way that when 
he disregards kinship , keep to it; when he turns away, be 
kind and draw near; when he withholds , give; when he 
gmws far, approach; when he is harsh , be lenient; when he 
off ends, forgive — so much so as though you are his servant 
and he is the benevolent master over yon. But take care that 
this should not be done inappropriately, and that yon should 
not behave so with an undeserving person. 16 

God created us as social beings. Wc are designed to live, 
work, and associate with others, as integral parts of a greater 
community. In order for us to succeed in our lives we must 
be able to manage our relationships with others, instead of 
avoiding them altogether. Imam Ali teaches us to prioritize 
our ethics over anything else and seek our personal excel¬ 
lence. This requires that at times, we take the high road and 
be the better person in conflict or disagreement. However, 
we should be mindful as the Imam advises “not [to] behave 
so with an undeserving person.” We need to use modera¬ 
tion to ensure that we do not come near oppression, nor 
should we allow for ourselves to be thrown into peril. 


Ibid, 3:53. 
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Integrity for Virtue 

Reform is not an easy task. It requires preparation and an 
atmosphere that is ready to accept change. Before a reform¬ 
er can institute reform anywhere, he must set the platform 
and prepare the right environment for his message to be re¬ 
ceived. Negativity cannot reign in such an environment, nor 
can vice and corruption. People that want change want it to 
better what already exists. It needs an environment that will 
be responsive to such a desire, because a reformer cannot 
bring change without some foundation of goodness. 

To have that environment, a reformer must first impart the 
principles of virtue in himself before he can work on others. 
Next, he ought to establish the principles of integrity and 
trust in the public sphere such that it becomes the commod¬ 
ity that people use to engage and transact with one another. 
Integrity and trust are essential for the continuity' of healthy 
engagement between people. It is essential in developing 
one’s character and morality, which is the cornerstone for 
building a society' of ‘God’s dependents.’ The Prophet is 
narrated to have said, “Creations are God’s dependents... 
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die most loved by God are those who are most useful to 
His dependents .” 1 

The key is to establish a culture of integrity. To create a cul¬ 
ture, you need action to commit to principle and constant 
redirection for guidance. If you do not have that, immorality 
and misfortune will naturally take the place of the virtue and 
integrity we desire. Thus, it becomes imperative to champi¬ 
on reform through enjoining in good and forbidding evil. 
Enjoining in good and forbidding evil is an ongoing process 
that transcends time and place. It is subjective to the cir¬ 
cumstances at the time. Every person can partake through 
their own capacity. It is the means to establish social justice, 
alleviate oppression, and ensure that society is on the right 
course. The Holy Prophet said, “O people, be careful of 
oppression, for oppression will be darkness on the Day of 
Judgement .” 2 

Imam Hussain addressed some of these problems and of¬ 
fered effective solutions for them. He did this particularly, 
and with some detail, in a sermon he delivered on morals 
and virtues. As an immaculate exemplar of prophetic morals 
and values, people revere the Imam and look up to him as a 
leader and guide. People during his time and much after 
take his word and acknowledge its great weight. They realize 
his role and appreciate that his concern was for the people’s 
wellbeing and only desires that which is best for them. 
Many nations struggle from individuals that attempt to 


1 Al-Radhi, Al-Muja^at Al-Nabawiya* 241-242. 

2 Ahmad ibn l lanbal, Mnsnad Ahmad y 2:107. 
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champion reform in society when they are lacking die vi¬ 
sion, knowhow, or skill to succeed. Thus, their propositions 
are incomplete or flawed. However, the Imam encompassed 
all the virtuous attributes needed to be that example of re¬ 
form and excellence. For that, he was a vicegerent of God 
and a guardian of the Prophet’s message. 

0 you who believe, obey God and obey the Messenger and 
those in authority ftvm among you; then if yon quanel 
about anything, refer it to God and the Messenger, if you 
believe in God and the last day; this is better and veiy good 
in the end.* 

Like their father Imam All, Imam Hussain and his blessed 
progeny are the custodians of die Holy Prophet’s message. 
The Prophet told his followers, “My family is like Ark of 
Noah. Whoever sets upon it will be saved and whoever 
abandons it will drown.” 4 In embracing die words and di¬ 
rectives of the Imam, we prepare ourselves to set sail with 
their blessed ship. 

The Sermon on Morals and Virtues 

In Imam Hussain’s famous “Sermon on Morals and Val¬ 
ues,” he spoke at length on what and how people should 
engage as ethical members of their society. Below is a seg¬ 
ment of the sermon that we should reflect on individually 
and as a community. 


3 'Hie I loly Quran, 4:59. 

4 AM Iakim Al-Nisabouri, Al-Nitstadnik, 2:334. 
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0 people, compete in doing good. Strive in [attaining] the 
reward [for doing good deeds]. Do not be satisfied in doing 
good when you did not initiate it. Attain praise for your 
success in [doing good] and do not get criticism for procrasti¬ 
nating [and failing in doing good]. If someone was to do a 
favor for a person and he knows that the person will not be 
able to repay it, God will repay him, for [God] is the most 
Generous and most Rewarding. 

And know that doing good will tender praise and reward. 

For if yon were to see favor [i.e. doing good] as a man, you 
would find him pleasant and beautiful, delighting the ob¬ 
servers\ And if yon were to observe malice [as a man], yon 
would see him unpleasant and ugly such that the hearts re¬ 
pel him and the eyes turn away [in disgust] ... 

Whomever strives for God the Most Exalted by doing good 
towards his brother, God will reward him during his time of 
need and alleviate some trials of this world which will exceed 
[the favors] he did. 

And whomever alleviates the adversity of a believer ; God the 
Exalted will relieve him from the troubles of this life and 
the hereafter. Whomever does good, God will do good to¬ 
wards him and God loves the good-doers] 

Al-Arbaly, a prominent Shia Muslim scholar, provides some 
insight on the advice of Imam Hussain through a comment 
in his book Kashf Al-Ghuma. He says, 


5 Al-Arbaly, Kashf Al-Ghuma, 2:239-240. 
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I have shared ibis segment oj the I maw’s words [i.e. Sermon 
on Morals and Virtues] ... although it is indicative of [the 
Imam *s] eloquence and skillful expressive language, it is ah 
so indicative of his generosity , forbearance, and his benefi¬ 
cence . It is telling about the nobleness of his morals and con¬ 
duct, and pure intentions. It is a testament of his benevo¬ 
lence and compassion. This segment [of the Imam’s sermon] 
encompasses virtues and morals [to the extent] where all 
characteristics related to doing good are included. It contains 
extraordinary virtues. However, if is no surprise that these 
[extraordinary] merits are all there [pointing to the Imam]. 6 

This segment from Imam Hussain’s Sermon on Morals and 
Virtues includes a number of issues that are particularly im¬ 
portant for us to reflect and implement individually. They 
are equally essendal on a collective community level. These 
principles empower a community to instill change that will 
help it discover its potential and reflect strength and ability. 
The community will be able to do good, advance, innovate, 
and prosper. The Imam’s nine principles provide a frame¬ 
work that guides people on how they should deal with one 
another and how to organize their internal and external af¬ 
fairs. It is a guide for establishing a culture of integrity so 
virtue can reign in our society. It also lays the foundation 
for how our communities can establish strong relationships 
with other communities by embracing universal human val¬ 
ues. This has positive implications between communities of 
the same nation, as well as nation-to-nation relationships. 

‘ Ibid. 
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With the universal values advocated we are mandated to re¬ 
spect treaties and agreements between various nations. The 
result of which will be mutual respect found on shared val¬ 
ues and the hopes for collaboration on growth and devel¬ 
opment. Stability and peace will be established through new 
means that will call for: 

1. Bringing our communities honor and dignity 

2. Working and being compensated jusdy 

3. Relying on real accomplishments and not mere aspi¬ 
rations and dreams 

4. Receiving praise for increasing production and effi¬ 
ciency as opposed to laziness and procrastination 

5. Managing positions of responsibility and under¬ 
standing accountability 

6. Reinforcing the value of doing good for it is a 
means of promotion in this life and credit for good 
deeds in die hereafter 

7. Activating our moral dimension as a means of im¬ 
pact for solving complex problems 

8. Resolving a problem for a fellow believer will help 
resolve our own personal problems in this life and 
hereafter 

9. Reciprocating good with good, and God loves the 
good-doers 

In adopting this mechanism for dealing with others, there 
are positive gains that will render benefits for everyone. 
First, an individual will embrace personal accountability and 
thus, will not need to be supervised by a superior or fol- 
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lowed by surveillance. One will realize that any position he 
assumes — at a school, university, mosque, factory, farm, 
hospital, government agency, etc. — is in reality a responsi¬ 
bility and not merely a space to fill. Whatever position we 
assume is a privilege and blessing from God. We need to be 
grateful for that, otherwise the blessing will leave us for 
someone who will appreciate it. The Commander of the 
Faithful says, “Beware of repelling blessings for not every 
escapee can be returned.” 7 8 

Imam Ali showed that goodness and malice arc both char¬ 
acteristics in the human being. One must strive to activate 
goodness and quell desires opposed to it. Wc have die abil¬ 
ity to decide for ourselves what course we wish to take. We 
charter our path through the choices we make. God gave us 
that free will and we are responsible for it. On diat day 
when money, wealth, and children will render us no protec¬ 
tion or benefit — all that will be there for us are our deeds. 
The Holy Quran describes this epic day. 

And the day when the unjust one shall bite his hands say¬ 
ing, 0 would that I had taken a way with the Messenger : 

0 woe is me, would that / had not taken such a one for a 
friend. Certainly he led me astray from the rvminder after it 
had come to me, and Satan fails to aid mand 

In his sermon. Imam Hussain analogizes goodness and mal¬ 
ice to two men of contradicting appearances and effects on 


7 Al-Radhi, Nabj Al-Bahigba, 4:54. 

8 The Holy Quran, 25:27-29. 
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people. He artistically conveys die value of doing good and 
urges people to choose die beauty of goodness over the 
dread of malice. Every person can be like the beautiful man 
who delights die observers and exceeds the scholars with 
his generosity. At the same time, a person can decide to be 
like die ugly man that repels others’ hearts and eyes with his 
malice. The decision is ours. 

We find that the Imam used this analogy to warn us from 
falling into committing wrong. When people have a desire 
to do good, they will be able to utilize their talents and ca¬ 
pabilities in all facets of life. When people are spirited to act, 
productivity" will increase because the thought is coupled 
with passion. From one individual to anodier, there will be a 
positive domino effect. This will also result in the economic 
growth required for the security" and stability of a communi¬ 
ty, let alone a nation. Widi economic growth diat touches all 
levels of society there comes social stability. This is particu¬ 
larly important because when everyone in society is lifted, 
class structure and the ails that accompany it will dwindle. If 
social class structure is chipped away, more people will be 
engaged in the process because they will find hope and op¬ 
portunity. This will produce an environment in which there 
is more optimism and desire to do good which will help 
propel the community" forward. 

With this, the Imam painted a clear picture of what a good 
Muslim looks like. One who rids himself from any vice diat 
can contaminate his character, such as malice. Malice is an 
abhorred quality" used to describe someone who is "stingy 
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and undignified/ 9 10 A true Muslim is one who expresses 
kindness and engages in doing good. 

Through his words, the Imam plants the spirit of virtue and 
goodness in people. He wanted to inspire people to em¬ 
brace a lifestyle of sendee. Whether it is helping an under¬ 
privileged person through financial support or fulfilling a 
request for someone in desperate need, the key is to offer 
genuine sendee. The Imam teaches us to not take advantage 
of others by exploiting them during their time of need or 
using sendee to advance personal agendas. That is not the 
sendee that the Imam is advocating for. 

The underlying objective that Imam had in delivering this 
powerful sermon was to build a culture of integrity. A cul¬ 
ture in which individuals realize and embrace the value of 
kindness, compassion, and sendee. A culture that transcends 
time and place and carries on from one generation to die 
other. In order for this culture to continue to grow and 
prosper, the key is that people give with no strings attached. 
They do good and do not expect repayment or gratitude be¬ 
cause the ultimate reward is from God. The Holy Prophet 
said, “Do good for diose who are desendng and undeserv¬ 
ing, for even if you do good towards someone that is unde¬ 
serving, you are surely desendng to do good.” 1 " When the 
culture of goodness and sendee perpetuates in society, peo¬ 
ple will be less likely to fall to corruption, bribery, and ex¬ 
tortion. There will be a greater sense of responsibility and 


9 I bn I 7 a res, Maqaers Al-Ljtgha, 5:226. 

10 Al-Sadoocj. lyoitn AkJ)bar Al-Ridu, 1:38. 
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accountability, especially in the public sector. This will ren¬ 
der more trust and contentment amongst people, which is 
essential for a thriving community. 

Integrity and J urisprudence 

Islamic jurisprudence addresses the matter of integrity and 
some of the violations that are associated with it such as fi¬ 
nancial corruption. Beyond discussing the ethical implica¬ 
tions of integrity, or the lack thereof, it is essential to re¬ 
search the laws associated with integrity. Though it is not 
the focus of our discussion here, it is important to end the 
chapter widi some brief thoughts on the laws relating to in¬ 
tegrity as a means to encourage die reader to do furdier re¬ 
search to be informed on these issues. 

Financial corruption, and corruption generally, originates 
from various sources and manifests itself in coundess ways. 
However, the reason behind it is one — lack of willpower 
and deterioration of integrity. People compromise their in¬ 
tegrity for numerous reasons. Some are willing to take 
bribes because they face financial struggles. Others are 
greedy and leverage their power to make extra cash. Anoth¬ 
er reason behind financial corruption can be politically mo¬ 
tivated where ruling elites abuse dieir power to score per¬ 
sonal gains. Even worse is when the judiciary who is as¬ 
signed to carr\’ the mantle of justice is corrupt and itself en¬ 
gages in bribery and extortion. Finally, sometimes corrup¬ 
tion finds its way due to poor leadership and mismanage¬ 
ment. 
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Nonetheless, all of these violations can lead to criminal 
prosecution. Different forms of financial corruption such as 
embezzlement and fraud are all manifestations of financial 
and administrative deviance. It is usually carried by an indi¬ 
vidual or a group of individuals who conspire to leverage 
dieir power and exploit opportunities. These are serious 
crimes, both religiously and civilly, and arc intolerable in our 
faith. 

Islamic jurisprudence addresses all of these matters by tak¬ 
ing a firm position forbidding general and specific acts that 
undermine integrity and perpetuate corruption. Just to illus¬ 
trate some examples, on a general level, cheating and brib¬ 
ery are strictly forbidden acts. More specifically, Islamic law 
specifically forbids misappropriating public money for per¬ 
sonal use and breaching employment contracts, as well as 
breaching any legitimate contract between parties. All of 
these laws are intended to protect and advance die state of 
the people by promoting a culture of morality and good 
dealings while protecting peopled rights. 
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Inspiration from Imam Al-Sadiq 

Human beings are civil by nature. They gravitate towards 
others and seek to communicate and express. As human be¬ 
ings, we have this dire need to be completed by one another 
as individuals. At the same time, we seek to benefit from 
one another’s experiences to add to our own experience and 
knowledge-base. 

There are varying levels of communication and connection 
that take place between us. For one diere is the connection 
that takes place between generations through thought, tradi¬ 
tion, and culture. These elements link the current generation 
to its rich past, part of which represents an important seg¬ 
ment of their deep history. As generations look back into 
their history, connecting with die generations that have past, 
they can see a great deal of experience and wisdom to be 
gained. Their knowledge, of course, does not replace the 
importance of experience to be had in die present; however, 
it brings lessons and guidance that can help provide for bet- 
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ter decision-making in die future. Thus, it is vital that diis 
connection between the past and present remains. This rela¬ 
tionship can bring forth much in benefit. 

There are new challenges upon us in every modern era, that 
must be faced widi certainty and using all die past experi¬ 
ence we have to best address them. We cannot neglect the 
past, nor can we completely rely on it. Past knowledge can¬ 
not replace what we are ignorant of today. This would cer¬ 
tainly cause worry and concern for die state of the future. 
Holding on to heritage, of what it holds of experience and 
wisdom, is necessary. There are particular strengths that 
come from one's rich heritage. Much of what we have of 
ethics and manners comes from our heritage and tradition. 
It also allows for natural growth through the experiences of 
the past by which individuals and communities grow 
stronger. 

Of the most prominent positions of strength diat exist with¬ 
in Islamic heritage is what has been narrated of guidance 
and directives from Imam Ja'far Al-Sadiq. His leadership 
and inspiration has illuminated die path for people striving 
to advance themselves, and their communities, for centu¬ 
ries. His commitment to improving die human condition, as 
well as providing a unique balance for the development of 
mind, body, and spirit, is an inspiration to Muslims and 
non-Muslims alike. For his method and discourse is univer¬ 
sal, one that applies to anyone concerned widi human de¬ 
velopment and progress for all. His style of leaders hip, as 
well as die principles he emphasized, enfranchised people 


100 



I s vv.].]. ill r K n c; a c; l n 


regardless of their racial, ethnic, or religious backgrounds. 
The encompassing nature of his school of thought did not 
dilute the principles or identity of the school; rather, it 
strengthened it and made it stand out for its uniqueness. 
The JaTari school did not compromise its identity- or creed. 
It did, however, ensure that its objective was to empower 
and advance all - for the overarching goal was the devel¬ 
opment of humanity. With all the challenges faced at that 
time, of socio-political pressure and persccudon, the en¬ 
lightenment of Imam Al-Sadiq continued to shine people’s 
paths. 

The school of thought sought to advance people in all fields 
of science and learning. Of the thousands of students that 
encircled Imam Al-Sadiq in the Grand Mosque of Kufa, 
many would come out to be pioneers in chemistry, physics, 
history, astronomy, ethics and jurisprudence. Imam Al- 
Sadiq was that all-encompassing leader, scholar, and teacher. 
He provided what people needed for their spiritual, intellec¬ 
tual, and material development. It was not merely through 
the principles and theory he taught, but through the practi¬ 
cal example he established and his presence as die exemplar 
of ethics and virtue for his society. Human development 
was part and parcel to die programs of die Imam. As an 
overarching goal of education and engagement, he secured 
the balance necessary for people to realize that success can 
be achieved in this world and the next. 

This school of thought has endured much in trials and 
tribulations over the years. It triumphed over existential 
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threats, ones that wished to disable or terminate its role in 
society. By the grace of God, it was able to persevere 
through all of that and cany on. Imam Al-Sadiq was able to 
protect the principles of the Prophet, both in and out of the 
mosque, and help in societal reform. He guided their 
thought, penetrated their habits, and empowered them to 
hold on to whatever ethics and good practices they had. 

As an exemplar of virtue and ethics, die Imam genuinely 
cared for people and showed it in practice. He walked hum¬ 
bly and did not seek fame. He aided the poor and the weak. 
He gave a lending hand wherever was needed. At the same 
time, his prestige and presence was felt wherever he went. 
He was not hesitant or timid, nor did he fear those who dif¬ 
fered with him or wished him ill. The spirit of his engage- 
nent was the spirit of humanity, inspired by the spirit of 
God. In that, he cared deeply for people’s souls, growing 
their potential, and empowering their abilities towards bet¬ 
terment. At the same time, he focused on increasing their 
aptitude for tolerance and engagement with people from 
different backgrounds. Naturally such interaction is a part of 
life. He promoted diversity and engagement, without melt¬ 
ing into a counterpart’s identity. Integration while preserv¬ 
ing one’s identity was key. 

His encompassing and inclusive style of engagement and 
leadership attracted many to follow his school his thought, 
even if they did not believe in some of its foundations or 
principles. Here, people found what they could not in other 
schools of thought. Depth in thought, intricate knowledge, 
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and objective discourse were uniquely characteristic of the 
Ja’fari school. These traits are definitely universal human 
values, and for that people were attracted to this school of 
thought. Those values were embodied in the person of 
Imam Al-Sadiq. 

People involved in the pursuit of knowledge and intellectual 
engagement could see die clear difference between him and 
the others that promoted themselves within the domain of 
religion and scholarship. His character and virtue, let alone 
his knowledge, set him apart. He needed to say nodiing of 
those around him, his acdons spoke much louder than any 
words. He did not need to create a ruckus or promote him¬ 
self with people to gain a following. He worked honesdy 
and quietly. For those paying attention, they saw what his 
school represented and how it stood out as die straight ruler 
that exposed the crookedness in the other lines. 

Putting Development into Action 

Some of the self-declared scholars of the time would chal¬ 
lenge Imam Al-Sadiq or put fordi dioughts that contradict¬ 
ed the principles of Islam. Amongst them were Abdul 
Kareem ibn Abi Al-'Awjaa, whose ideas and propositions 
rode on the lines of heresy and skepticism. At one point he 
would talk to Imam Al-Sadiq mocking some of the most 
fundamental tenets of the faith. Fie said, 
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0 Abdillah 1 ... for how long will you continue to 
thresh this threshing floor and tend to this wck? How long 
will you worship this house built of bricks and day , and cir¬ 
culate around it /ike lost camels? There is someone who 
thought this out and made it rep. He knew that this was an 
act created not by the wise nor one of vision. So speak, for 
yon ate the head and boss of this matter, and your father es¬ 
tablished it. 2 3 

His approach with the likes of Ibn Abi Al-‘Awjaa was not to 
stoop down to their level of attacks and senseless talk. He 
spoke for those listening, then and now, more than he did 
for them particularly. His responses were scientific, meas¬ 
ured, logical and founded in reason. To Ibn Abi Al-‘Awjaa 
he said, 

This house is one that God had His servants worship Him 
though to test their devotion in coming to Him. He ordered 
them to exalt it and visit it, making it the place for bis 
prophets and the direction for those praying to Him. For it 
is a part of His pleasure and a way to attain FI is for¬ 
giveness. It was erected in the path of perfection and a gath¬ 
ering of greatness and majesty. God created it before the 
Earth by a thousand years. It is best that He is obeyed in 
what He has ordered and what Fie prohibited to refrain 
from for God enjoined the souls and their imaged 


1 Aba Abdillah was the kunva. or teknonym, of Imam Ja’far Al-Sadicj - usually 
the name of the eldest child. 


2 .VJ-Kulayni, Al-Kaji, 4:197,11. 1. 

3 Ibid. 
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The Imam’s response was a lesson in die necessity of wor¬ 
ship, carrying out the etiquette of thanking one who be¬ 
stows us with goodness. God created His creation, founded 
them, and gave an image like no other; thus, the intellect 
dictates that we as creation would thank God for His gen¬ 
erosity and mercy upon us in creating us. That is through 
our worship of Him and obeying His commandments. This 
is a simple, yet fundamental, belief that counters the stub¬ 
bornness and negativity that some may propose in regards 
to acts of worship and rituals of prayer and supplicadon. 

Abu Hanifa was quite bold, and imprudent, in his state¬ 
ments as well. 

What does Ja’far ibn Muhammad know? I a/// /non 
knowledgeable than he. I /net the n/en [of n a nation] and 
heard ftv/n their months, white Jafar ibn Mnha/n/nad is a 
mere reader who gained his knowledge j)v/n books. 4 

When Imam Al-Sadiq was told of Abu Hanifa’s statements 
he chuckled and said, “Regarding his claim that I am a read¬ 
er, he is right. I read the books of my forefathers Abraham 
and Moses.” 

Sometime later as Imam Al-Sadiq sat with his companions, 
there was a knock on his door. One of the boys in the 
house would answer the door. He returned to the Imam to 
tell him that it was Abu Hanifa. “Let him in,” the Imam 


A Al-Sadouq, VatAl-Sharai\ 1:89, I I. 8. 
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said. Abu Hanifa entered and said liis Salaam 5 to the Imam. 
The Imam responded in kind. “Do you permit me to sit?” 
asked Abu Hanifa. Imam Al-Sadiq did not respond to him 
and instead gave his attention to his companions. Abu 
Hanifa then asked a second and third time but was once 
again ignored. Abu Hanifa, nevertheless, sat down without 
the permission of the Imam. When the Imam noticed that 
he had sat down he turned to him and said, <c You are the ju¬ 
rist of the people of Iraq?” 

<c Yes,” replied Abu Hanifa. 

“With what do you give them verdicts?” 

“With die Book of God and the tradition of His Prophet.” 

“Abu Hanifa, so you truly know die Book of God, and die 
verses of abrogation and die abrogated verses?” 

“Yes.” 

“O Abu Hanifa, you have claimed knowledge. Woe to you, 
God has not made that except for the People of the Book 
whom God revealed to. Woe to you, and that is not for an¬ 
yone but the particular individuals from the progeny of our 
Prophet. God has not given you even a letter from His 
book. So if you are as you say — and you are not as you say — 
then tell me of die words of God, Travel through them in 
safety, night and day.’ 6 Where is that on Earth?” 

“I reckon that it is between Mecca and Medina.” 

5 Salaam or Al-Salaam Alaykum is the standard Muslim greeting meaning “Peace 
be upon you.” 

6 'Hie I loly Quran, 34:18. 
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Imam Al-Sadiq dien turned to his companions and said, 
“You do know that people are stopped between Mecca and 
Medina, robbed of their money, unable to save diemselves 
and killed?” They responded in the affirmative. Abu Hanifa 
remained quiet. 

“O Abu Hanifa, tell me of God’s words, ‘And whoever en¬ 
ters it shall be secure.’ 7 Where is that place?” 

“It is the Ka’ba ” 

“When Al-Hajjaj ibn Youssef launched his catapults on Ibn 
Zubayr while he was in the Ka’ba, killing him, was he safe?” 

Abu Hanifa did not respond. 

“O Abu Hanifa, if somediing is presented to you that is not 
in the Book of God nor is it in die heritage or tradition [of 
the Prophet] what do you do?” 

“I analogize and judge based on my opinion.” 

“O Abu Hanifa, die first to analogize [as such] was the 
cursed Lucifer. He analogized with our Lord die Exalted 
and said, ‘I am better dian him. You created me from fire 
and You created him from clay/ 8 ” 

Abu Hanifa remained quiet and did not respond. 9 

Imam Al-Sadiq carried on with a series of questions leaving 
Abu Hanifa stupefied. In a gadiering of deep and detailed 
discussion similar to this, Abu Hanifa would rise from his 


7 The I loly Quran, 3:97. 

8 The Holy Quran, 7:12. 

9 Al-Sadoucj, Va!Al-Sbnrai\ 1:89 
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seat to walk up to Imam Al-Sadiq and kiss his head saying, 
“The most knowledgeable of people... one whom we’ve 
never seen before a scholar.” His statement was quite tell¬ 
ing. Abu Hanifa, the “the Jurist of Iraq” could not help but 
acknowledge the Imam as the most knowledge of his time. 
It was not merely because of the Imam’s superior 
knowledge and reason; rather, it was his approach of genu¬ 
ine care and compassion. He had this approach for a reason. 
He wanted to help people grow. He wished to reach their 
minds and souls in the most effective way possible, and that 
would be through his impeccable character combined with 
his irrefutable reason. 

Imam Al-Sadiq made it a point to respectfully, objectively, 
and effectively address the claims of those posed themselves 
as scholars out to guide or lead the community of believers. 
Through his discourses he stressed the importance of solid 
arguments and logical reasoning. If you are to make a claim, 
you best be able to defend it with proof. The proof itself 
must be valid and not merely empty rhetoric and baseless 
assertions. Imam Al-Sadiq did not deride or neglect some¬ 
one because they differed with him in views or beliefs, or if 
they were deviant in their own creed or philosophy. Rather, 
he shared his knowledge with whoever was willing and able 
to receive regardless of their background. During his time, 
the Muslim community had opened up to new horizons in 
knowledge and science. Be it exegesis of the Holy Quran, 
theology, ethics, jurisprudence, or the natural sciences, the 
Imam trained and taught thousands during his lifetime. He 
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provided benefit and guidance to all. Abu Hanifa himself 
would go on to be the leader of one of the four jurispruden¬ 
tial schools of thought within Sunni Islam. Many of the 
Imams students would become scholars in their own right 
in subjects such as history, jurisprudence, theology, chemis¬ 
try, astronomy and other sciences. His example was a mani¬ 
festation of the words of God, “And that which profits the 
people stays in the earth.” 10 

He cared about providing that necessary balance between 
gains in this life and securing one’s wellbeing in the next. In 
any time of doubt between priority of activities or practice, 
he reiterated the words of God, “the Hereafter is better and 
more lasting.” 11 Using reason one could not deny this and 
would realign his actions witliin this everlasting principle. It 
was this consistent culture of remembrance, logical reason¬ 
ing, objective dunking that the Imam reinforced. Even 
more so, die Imam wanted to empower die idea of giving 
back and the potential of the individual. He enfranchised 
people to harness that potential and work on themselves to 
become the best they possibly could be. Even when he was 
threatened by diose who wished to quell his influence and 
put an end to his following, he creatively navigated dirough 
those situations with ease and grace. 

This was in a crucial period of political upheaval with the 
decline of the Umayyad and the rise of die Abbasids to the 
caliphate. This turbulent time, though it had its set of chal- 


i«Thc Holy Quran, 13:17. 
11 The Holy Quran, 87:17. 
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lenges, was seized by Imam Al-Sadiq as an opportunity to 
focus on teaching, education, and leading people through 
die proper guidance and scholarship of religion. It was this 
fine ability that Imam Al-Sadiq’s possessed diat allowed him 
to be the go-to source for scholars and people of all back¬ 
grounds and schools of thought. 

People cited him in all sciences ... as bis reputation spread 
from country to country . The prominent scholars relayed 
narrations from him , as this included the likes of Yahya 
ibn Saeed\ Ibn Jurayh , Al-Snfyanen , Abu Harufa , 
Sbu’ba, andAyoub AI-SakhtiyanL 12 

Through his inclusive yet distinct and compassionate yet 
confident style of leadership, he embedded the fundamen¬ 
tals of ethics and human development in his society. He did 
so in such a way that would allow the generations after him 
would have a greater aptitude for development and ad¬ 
vancement, building on what was already established by his 
forefathers. Imam Al-Sadiq’s principles were consistent and 
what he spoke of was based on those principles. Society’s 
wellbeing and success would be contingent on their com¬ 
mitment to the universal values that God bestowed upon 
humanity. Those values were their tools for attaining their 
success as individuals and as a collective community. He 
stressed the Book of God and what it brought of guidance, 
not simply in theory but in practice. “Indeed, it is an august 
Book: falsehood cannot approach it, at present or in future, 


12 Ibn I MyMyAl-Sauw'iq Al-Muhriqa, 2:586. 
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a [revelation gradually] sent down from One all-wise, all- 
laudable.” 11 In that same vein, the Imam showed that his 
school of thought was a continuation of what die Holy 
Prophet established of principles and praedees of excel¬ 
lence. For one, knowledge and ethics went hand in hand. 
There was a direct correlation with the pursuit of knowledge 
and the way one engaged with the rest of creation. 

Imam Ali said, “Knowledge is tied to practice, for whoever 
knows will practice. Knowledge speaks through practice, it 
is either answered through it or leaves widiout it.” 14 It is not 
enough to know or believe in a principle or idea. Develop¬ 
ment and progress comes through practicing that belief or 
principle. Real progress cannot be attained without that, in¬ 
stead the discussion will be limited to hopes and imagina¬ 
tion instead of actualized potential. 

Experts on principles of human development agree diat de¬ 
velopment begins widi ideas. However, diey stress that ide¬ 
as must be put into action. Habits cannot be changed widi¬ 
out identifying bodi the principles and die actions that need 
to be reinforced. Identifying usually carries on from brain¬ 
storming to writing things down on paper and putting a 
plan together to implement that change and movement to¬ 
wards reform. Then actually implementing that plan, based 
on the principled contemplated, would result in that move¬ 
ment towards change and betterment. Both are needed — 
the ideas and die action. Widiout action the ideas remain 

13 The I loly Quran, 41:41 - 42. 
w Al-Radi, NnhjulBa/agba, 539, Saying 366. 

Ml 



I. V. A D L R S M 1 P & D li V li L O P M li N T 


abstract and have litde to actual impact, and widiout die 
ideas the action has no guidance or objective and could be 
in lost energy exerted in vain. This is what the Imams 
stressed — this comprehensive approach embodied in bal¬ 
ance and realizing the importance of all things practical and 
theoretical. 

What made Imam Al-Sadiq’s school of thought so unique 
was his impressive style of leadership and scholarship - one 
that was comprehensive in its approach to fulfilling humani¬ 
ty’s destiny as the viceroy of God on Earth. Our potential is 
immense and die Imam dealt with people acknowledging 
diat great potential they had. For it to be harnessed, howev¬ 
er, diey had to utilize the tools and habits that would best 
allow diem to reach that potential and fulfill their fate. On 
seeking knowledge as one of die primary pursuits of excel¬ 
lence and virtue he said, “Rush towards seeking knowledge! 
By die One whom my soul is in His hands, one narration 
learned from an honest individual is better than this [whole] 
world and what it holds of gold and silver .” 15 While he 
stressed pursuing knowledge, he emphasized that such a 
pursuit be done with an ethic of humbleness and humility. 

“Be humble before those you learn from and be humble 
with those you teach .” 16 He made sure his followers knew 
what seeking knowledge was all about, and that without pu¬ 
rifying one’s intention and oudook that knowledge would 
be in vain. No one should be disillusioned by the knowledge 


15 Al-Tabrasi, Mishkat Al-Anwar y 236,11. 673. 
Ibid, 242,11. 701. 
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they gain and even think of arrogance, conceit, or superiori¬ 
ty because of their knowledge. Be it a teacher or a student, if 
humility is lost then there is no value in the knowledge 
gained. It is that humbleness that shows maturity, wisdom, 
and true progress from that knowledge. 

From that humbleness one will also be more inclined not to 
flex every time a question comes his way. To answer every 
question a person is asked would be absurd. Imam Al-Sadiq 
said, “The one who answers every question they are asked is 
insane .” 17 When asked about why he considers such an indi¬ 
vidual to be “insane” the Imam answered it is because, 
“One who is sane is a person who puts things in their prop¬ 
er place .” 18 Hurrying to provide an answer to any and every 
question is not putting things in their proper place or order. 
We cannot possibly have all die answers all the time, and to 
assume such a position would be destructive. Saying “I 
don’t know” or remaining silent instead of jumping to an¬ 
swer a question shows wisdom and maturity. Answering a 
question does not necessarily display knowledge or courage, 
just like silence is certainly not a sign of shame or weakness; 
rather, silence could be a show strengdi and confidence. 

As part of the pursuit of knowledge, the Imam encouraged 
his followers to write, research, and engage in dialogue. It 
wasn’t merely about taking what one learned but furthering 
it by documentation and spreading the knowledge with oth¬ 
ers. 

17 Al-SadoiKj, Ma'ani Al-Akhbar y 238,11. 2. 
is Ibid, 510,11.235. 
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Write and share jour knowledge with jour brothers . When 
you die bequeath your books to your children . For there will 
be a time that will come where people will not be at ease ex¬ 
cept with their books . 19 

We have a responsibility towards one another as a commu¬ 
nity when it comes to knowledge and information. It starts 
with learning and documentation. That documentation can 
turn into published writings. Those writings are to be 
shared, preserved, and inherited from one generation to the 
next. The value of this needs to be acknowledged and up¬ 
held, lest it is neglected and the heritage of knowledge is 
lost. Without that development would be that much harder. 

Moreover, our responsibility towards one another extends 
in all of the essential matters diat we have discussed 
throughout diis book. The ideas of human development, 
ethics, and leadership must be engrained in our psyche as 
we nourish our upcoming generations and prepare them for 
the challenges and successes they will face. Compassion, 
moderation, justice, and integrity are key principles that 
need be a part of our daily lives. We must incorporate these 
values into our practices where it is not merely an abstract 
idea of goodness, but a chosen habit developed and embed¬ 
ded in our thought and conduct. With these principles we 
can become closer to diat great potential that God has for 
us. We become closer to our happiness and success in the 
life and the hereafter. 


19 Al-Kulayni, 1:52, H. 11. 
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